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LIVESTOCK FEcD PROCUREMENT 


STRAW CONCENTRATES DEVELOPED FOR LIVESTOCK FEED ENRICHMENT 
Moscow SEL'SKAYA ZHIZN' in Russian 14 Mar 82 p 2 


/Article by Yu. Yudin, Candidate of Agricultural Sciences, Moscow Agricultural 
Academy imeni K.A. Timiryazev: "Concentrates From Straw''/ 


/Text/ Each year, according to the most humble estimates, the country has at its 
disposal no less than 300 million tons of waste products obtained from field crop 
husbandry operations -- straw, cotton stems, sunflower stalks, flax production 
waste products and so forth. These waste products are rich in nutrients. but they 
are assimilated poorly by the livestock. The straw from grain crops 
constitutes a large portion of these waste products. It contains as mvch energy as 
found in the grain and it has 4-5 percent protein, approximately 30 percent nitrogen- 
free extractive substances and a large amount of cellulose. However, use is being 
made of less than one half of the nutrients found in this straw and the protein -- 
only 10-20 percent. Moreover, if unprocessed straw (excluding oat straw) is 
included daily in the ration for sheep, in an amount more than 200 grams, then it 
would bring about a deterioration in the digestibility of the other feeds. 


However, the situation can be corrected. Unprocessed straw is a very fine raw 
material for the production of full-value feeds that are rich in protein, sugar and 
vitamins. The low digestibility of straw and some other coarse feeds is associated 
with an imperfection in the digestive system of ruminant animals, which have a 
comparatively weak fermentation system. It was by no means an accident that, as 
early as 40 years ago, Academician Ye.F. Liskun suggested that the digestive 
processes oe conducted outside the organism. He believed that preliminary 
microbiological processing of straw, prior to its being fed to the animals, would 
make it possible to obtain high protein feed and without having to feed concentrates 
to them. 


Straw, similar to grain in many instances, essentially serves as a semi-finished 
product for the production of more rich feed. But whereas several branches of 
industry are engaged in the processing of grain .-- baking, mixed feed and a 
technology developed over a period of centuries -- no such technology has aver been 
created for the second and equally important portion of the crop -- straw. Ferments 
have not been produced on a plant scale and the farms have lacked machines and 
equipment suitable for the microbiological processing of feed. Meanwhile, the 
modern equipment available to the standard feed preparation shops of sovkhozes and 
kolkhozes, combined with highly effective fermenting preparations (their production 
has been organized by the plants of Glavmikrobioprom), are making it possible not 











only to raise the digestibility of the straw but also to produce, on the basis of 
the straw, rich protein, feed sugar and vitamins. 


The All-Union Scientific-Research Biotechnical Institute, jointly with the 
Department of Sheep Breeding at TSKhA /Timiryazev Agricultural Academy/, developed 
a method for producing high protein feed from straw, without the addition of grain. 
This method can be employed at any farm having a standard feed preparation shop 
equipped with mixer-steaming plants of the S-12 type. Thisiis now the fifth year 
that this technology has been employed successfully at the Novoseiovskiy sheep 
vreeding sovkhoz in Orlovskiy Rayon in Rostovskaya Oblast. Following fermentation- 
yeast processing of the straw, a feed is obtained one kilogram of which contains 
80-100 grams of protein, 40-50 grams of sugar, approximately 30 grams of fat and a 
considerable number of Group B, D and £— vitamins. In other words, this feed is 
equivalent to leguminous hay in terms of its protein content. The digestibility of 
the protein and cellulose in the feed is raised to their digestibility level in 
grain (80 and 85 percent respectively). The feed value of a kilogram of feed (in 
dry substance) increases from 0.22 feed units in straw to 0.7-0.8 feed units in 
prepared feed. The fermentation-yeast processing of a tons of straw furnishes the 
same amount of protein that is contained in 4-5 quintals of good There is good 
reason for the new feed on the farm being referred to as “straw concentrate." 


What has this technology done for the Novoselovskiy Sovkhoz? The director of the 
farm, G.A. Dolzhikov, relates that the introduction of 1.5-2 kilograms of such 
feed into the ration for pedigree fine-fleece sheep is making it possible to 
increase the wool yield per sheep by 1.2 kilograms and the output of lambs by 20 
percent. When fattening hog lambs on rations in which all of the coarse feed was 
replaced by granules obtained from fermented and yeasted straw, the average daily 
increase in weight was 150 grams. The veterinary service of the farm established 
the fact that the consumption of fermented and yeasted straw promotes the 
elimination of acidosis and it prevents dyspepsia and removal of the lambs. It was 
by no means an accident that the Novoselovskiy Sovkhoz won first place in a 
competition based upon the results obtained during the last wintering period: the 
USSR Ministry of Agriculture awarded it first prige -- an automobile. 


The technology for obtaining straw concentrate consists of processes which are well 
known on any farm and which require serially produced equipment. Initially the feed 
is minced into articles 1.5-3 centimeters in size, using a two-phase system of 
mechanical processing: initially an FN-1.2 forager at the corn-stacks and 
thereafter any coarse feed mincer. The minced bulk is loaded into an S-12 mixer by 
means of an inclined TS-40 or TSN-2.0 conveyer. The yeasts for the feed mixture 

are prepared in an AZM-08 unit. A tractor mounted KTU-10K distributor is used for 
issuing the feed. 


The straw processing work is free of waste products and it is carried out in 
accordance with moderate regimes. Distinct from alkaline or acid processing, no 
anti-corrosive equipment is required for this technology, since it does not involve 
the use of aggressive chemical substances. The feed preparation shop is capable 

of operating during the winter and summer months. Fine granules and briquettes, 
which can be stored away for the future, are obtained from the fermented and 
yeasted straw. 


&11l of the straw processing methods in use at the present time are not increasing 
the protein content in the feed. An exception is the fermenting-yeasting method, 














during which the content of natural protein increases by wore than twofoia. During 
the indoor maintenance period, each steaming plant-mixer at the Novoselovskiy 
Sovkhoz processes approximately 200 tons of straw, raising its feed value by 
threefold. In other words, an additional 100 tons of feed units are produced 
during the winter. The production cost for 1 quintal of feed units does not exceed 
10-15 rubles. Thus, each farm having 10 S-12 steaming plant-mixers in its feed 
preparation shop is capable of producing 1,000 additional tons of feed units duriuy 
the winter. Even with a high yield of 50 quintals of hay per hectare, the 
production of such a quantity of nutrients would require no less than 200 hectares 
of land. 


All straw processes involving use of the fermenting-yeasting method are carried out 
at a comparatively low temperature -- plus 27-50 degrees and in a cooling regime. 
Thus the new method requires no more energy than the simple steaming of the straw. 


The fermenting-yeasting processing of straw has been adequately checked in actual 
practice. This method has already been in use for several years on a number of 
farms in Moscow Oblast --_Pamyat' I1l'icha Kolkhoz in Shchelkovskiy Rayon, 
Aleksandrovskiy Uchkhoz /training farm/ in Mozhayskiy Rayon, Kuybyshevo Sovkhoz in 
Istrinskiy Rayon and the Bukholovskiy Sovkhoz in Shakhovskiy Rayon. The new 
technology has been in use for less than a year in the feed preparation shop of the 
Novyy Put' Kolkhoz in Morkinskiy Rayon in the Mariyskaya ASSR. In 1980, the 
scientific-technical council of the RSFSR Ministry of Agriculture approved 
recommendations for the production of protein feed from straw, using the fermenting- 
yeasting processing method. The main administration for feed of the ministry gave 
Glavmikrobioprom of the USSR Council of Ministers an order for the production of 

700 tons of fermenting preparations for the processing of straw. However, this 
method has still not been disseminated very widely. The time is at hand for the 
USSR Ministry of Agriculture to organize the planned introduction of microbiological 
processing of straw and to expand the studies on the fermenting-yeasting processing 
not only of this feed but also other organic raw materials -- cotton stems, waste 
products of flax production, common reeds and so forth. The existing kolkhoz and 
sovkhoz feed preparation shops are capable of producing easily digestible protein 
feeds using raw materials that are available in all areas -- waste products of field 
crop husbandry. 


7026 
CSO: 1824/221 





LIVESTOCK 


OVERVIEW OF ESTONIAN LIVESTOCK, FEED, SPRING READINESS 


Tallinn SOVETSKAYA ESTONIYA in Russian 16 Feb 82 p 1 


/Article: "Complicated Beginning of the Year"/ 


/Text/ Winter this year turned out to be very cold with a great amount of snow. 
But the plans of those farms that had made good preparations for the wintering 
period were not di:rupted. The amount of equipment idle time on the farms was not 
very great and there were no serious interruptions in the power supply. The repair 
of equipment and the preparation of seed for sowing are being carried out at 
satisfactory rates. 


Prior to the end of February, 93 percent of the tractors, 86 percent of the plows, 
87 percent of the cultivators and 85 percent of the sowing machines were in good 
technical working order. But it must be confessed that during January the repair 
rates in many rayons were lower than those planned. This is an alarming signal and 
one which is prompting the repair workers on the farms and at enterprises of 
Goskomsel 'khoztekhnika to carry out more active work during the coming weeks. The 
committee must first of all display concern for ensuring that the kolkhozes and 
sovkhozes are well supplied with repair materials and spare parts. 


Despite the fact that the preparation of seed grain on the farms commenced last 
autumn at a tine tempo, nevertheless the farms in Khar'yuskiy and Raplaskiy Rayons 
have a considerable amcunt of work remaining to be carried out in this regard. At 
the present time, there is 5 percent more grass seed in the bins than the planned 
volume and yet Yygevaskiy, Pyarnuskiy, Valgaskiy and Khar'yuskiy Rayons have less 
than the quantities required. Sufficient seed potatoes have been laid away 
throughout the republic and they are being preserved rather well. True, some 
farms in Khar'yuskiy, Pyarnuskiy, Vyruskiy, Kokhtla-Yarveskiy and Khiyumaaskiy 
Rayons lack sufficient quantities of their own seeditubers and thus they have been 
allocated additional volumes from other farms and rayons. 


At the present time, the production leaders and specialists are busily engaged in 
carrying out a considerable amount of office work: annual reports, production 
plans and the balance committees require both time and attention. But the chief 
concern is that of solving the daily production problems. At the present time, 
the rural workers are concentrating their attention on the production of animal 
husbandry products. 


Everyone recalls last year's difficult harvest conditions. Only slightly more 
than one half of the amount of feed required was laid away. By the end of 

















February, the feed supplies at the kolkhozes and sovkhozes (in feed units per head 
of livestock) amounted to only 74 percent of last year's level. And the figures 
were even less for Khar'yuskiy, Yygevaskiy, Paydeskiy, Rakvereskiy and Raplaskiy 
Rayons. 


Understandably, the feed shortage has affected the production and procurements of 
animal husbandry products. The figures for milk yields and weight increases are 
lower than those planned. Compared to January of last year, when the daily weight 
increases in large-horned cattle during fattening amounted to 490 grams and for 
swine 398 grams, this year the figures are only 320 and slightly more than 340 grams 
respectively. Khaapsaluskiy, Kokhtla-Yarveskiy, Raplaskiy, Tartuskiy, Valgaskiy and 
Vil'yandiskiy Rayons have supplied the meat combines with large-horned cattle 
weighing an average of 345-395 kilograms and the average sales weight for swine at 
kolkhozes and sovkhozes in Raplaskiy and Vyruskiy Rayons has been 66-67 kilograms. 


For the first quarter, the meat produced in the republic came to 97 percent of last 
year's level, with 8 percent less meat being sold to the state. Only the farms in 
Khiyumaaskiy, Paydeskiy, Vil'yandiskiy and Vyruskiy Rayons sold more meat to the 
state than 1 year ago. In particuler, livestock and poultry sales decreased in 
Kokhtla-Yarveskiy, Rakvereskiy and Kingiseppskiy Rayons. Certainly, it is difficult 
to compose an objective picture of the status of meat production based upon the 
data for just 1 month, since many farms turned over their livestock owing to a 

feed shortage. 


In order to cope with the milk sales tasks, the productivity of the cows must be 
raised considerably. However, the average milk yield per cow in January was 47 
kilograms less than the figure for 1 year ago. The milk yields fell in all of the 
rayons. They decreased especially sharply (by 82 kilograms) in Raplaskiy Rayon and 
least of all (by 7 kilograms) in Pylvaskiy Rayon. The highest milk yields during 
January were obtained on farms in Rakvereskiy, Paydeskiy and Pyarnuskiy Rayons 
(233, 232 and 228 kilograms respectively). Deserving of mention is the work 
performed by farms in Pyarnuskiy Rayon in organizing the production of milk: 
despite extremely limited feed supplies, success was achieved here in avoiding 
sharp reductions in the milk yields and even higher results were achieved than 
those in such recognized milk producing rayons as Vil'yandiskiy and Yygevaskiy. 


In January, the republic sold 23 percent less milk than 1 year ago and Raplaskiy 
Rayon -- 38 percent less. 


The primary reasons for a reduction in milk production -- mainly the shortage in 
principal feeds and the difficult weather conditions experienced at the beginning 
of the year. But serious shortcomings of an organizational nature are taking 
place on many farms. Just as in the past, straw is not being prepared for feeding 
to the animals, feed is not being supplied to the farms on a regular basis and 
very little ramal feed is being procured. Control inspections carried out in 
January uncovered serious shortcomings in the transporting and storage of feed and 
in the organization of livestock feeding operations at the Kaarepere, Sadukyula 
and Likhula Sovkhozes, at the Babadus Kolkhoz in Raplaskiy Rayon and at many other 
farms. 


Up ahead lie difficult winter and spring months for the livestock breeders. In the 
interest of increasing milk production, each farm must utilize fully all of the 

















business-like recommendations, opportunities and reserves that are available. And 
today there are farms in each rayon which are capable of achieving high yields and 
even increasing the production of milk. Included among these: farms are t’ie 
kolkhozes Kaarma in Kingiseppskiy Rayon, imeni V. Kingisepp in Tartuskiy Rayon, 
Kolga-Yani in Vil'yandiskiy Rayon, Pylva in Pylvaskiy Rayon and others. That is, 
there are farms whose example we can follow and whose experience we can study. 


&s a positive phenomenon, it bears mentioning that by the beginning of February the 
republic's kolkhozes and sovkhozes had more large-horned cattle than they did 1 year 
ago. At the same time, on many farms in Kokhtla-Yarveskiy, Rakvereskiy, 

Raplaskiy and some other rayons, the numbers of large-horned cattle were lower than 
the figures for 1 Fevruary 1981. The number of swine on many farms is limited by 
the available feed supplies and on the whole it is somewhat less than the figure for 
last year. 


Although there is barely enough feed, the zootechnicians on the farm must monitor 
very strictly the work of augmenting the herd. Although more cows and heifers have 
been mated in Khaapsaluskiy, Kingiseppskiy, Pyarnuskiy, Valgaskiy and Vil'yandiskiy 
Rayons than was the case last year, a considerable reduction has taken place in such 
work in Tartuskiy, Khiyumaaskiy, Kokhtla-Yarveskiy and Raplaskiy Rayons. On the 
whole, no increase has taken place in recent years in the number of large-horned 
cattle and particularly cows in the republic. 


The number of livestock on each farm must ensure unconditional fulfillment of the 
state tasks for 1982 with regard to the sale of animal husbandry products. 


During the first month of the year, considerably more principal and replacement 

sows were mated on farms in Khiyumaaskiy, Yygevaskiy, Pylvaskiy and Rakvereskiy 
Rayons than was the case 1 year ago. In all probability this is correct, since it 
makes it possible to have the required number of feeding stables during the second 
half of the year. In February and March, as many young sows as possible should be 
selected on all of the farms and they should be mated so as to create the foundation 
for increasing the production of pork during the latter months of the year. 


In view of the fact that our calving and farrowing periods take place mainly in the 
spring, 30 percent of the skim milk will be returned to the kolkhozes and sovkhozes 
during the following months. Thus the farms must review their own requirements for 
milk (its consumption in recent months has been excessive) and reduce these 
requirements to a minimun. 


Winter is continuing. The time is at hand for critically evaluating the work 
carried out, analyzing the derelictions and mistakes, undertaking measures aimed at 
successfully completing the livestock wintering campaign and for giving serious 
thought to organizing the pasture period. 


The implementation of the decisions handed down during the 26th CPSU Congress and 
the November (1981) Plenum of the Central Committee of our party, with regard to 
increasing the production of animal husbandry products and doing everything possible 
to eliminate the lag that has developed in the production of milk and meat -- this 
then is the priority task of the republic's agricultural workers and particularly 
the rural communists. 


7026 
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LIVESTOCK 


REDUCcD MILK YIELD, DAIRY HERDS IN SOME KAZAKH OBLASTS NOTED 
Alma Ata KAZAKHSTANSKAYA PRAVDA in Russian 4 Mar 82 p 1 
/Article: "Reserves of Dairy Farms"/ 


/Text/ The Ural'skiy Sovkhoz is praised for its dairy farm far beyond the borders 
of western Kazakhstan. During both summer and winter, the milk yields here are 
maintained at the same high level. The milkmaids are presently obtaining from 10 
to 14 kilograms of milk daily from each cow. The farm completed its quarterly plan 
for delivering milk products to the state ahead of schedule. Success was ensured 
by efficient labor organization on the farm, by well thought out feed rations for 
the livestock and by the extensive use of mechanization equipment. 


Many such examples of efficient and high quality work being performed on the farms 
of Kazakhstan could be cited. Hundreds of collectives are performing in a highly 
productive manner, skilfully taking advantage of the reserves available for 
increasing the milk productivities of the herds. During these winter days, a high 
level of expertise is being displayed by farm workers at the Tselinograd 
Krasnoyarskiy Sovkhoz, the north Kazakhstan Kolkhoz imeni XXII Parts"yezda, the 
Kustanay Borovskoy Sovkhoz and the Kokchetav Zvezda Kommuny Kolkhoz, all of which 
achieved noticeable increases in their gross milk yields. Many farms in 
Chimkentskaya, Alma-Atinskaya and Karagandinskaya Oblasts achieved good increases 
in their cattle productivity during the indoor maintenance period. 


Opportunities are available in all areas for carrying out efficient work. The 
number of cows has increased. The farms in a majority of the areas are adequately 
supplied with mechanization equipment, heat and electric power and they have 
complete feed supplies at their disposal. Assistance in the form of hay and grain 
forage drawn from state resources has been furnished to those farms which suffered 
as a result of unfavorable weather conditions. These problems must be handled in 
a skilled manner, tense work must be performed and a high sense of responsibility 
must be displayed for the assigned sector of work. 


However, the work is not being carried out in a thrifty manner in all areas, the 
experience of leading workers is not being utilized in an intelligent manner and 
full use is not being made of the internal reserves. Serious alarm and concern 

has been aroused by the reduction that has taken place in milk productivity on 

farms in Semipalatinskaya Oblast. Here the problems concerned with branch 
development are being solved in a very weak manner and proper attention is not being 
given to breeding work or to the specialized raising of replacement young stock. 








Cow productivity and the quality of milk on farms in Kzyl-Ordinskaya Oblast 
continue to remain low. The milk yields have decreased at sovkhozes and kolkhozes 
in the Pavlodar Priirtysh region. The party, soviet and agricultural organs and 
also farm leaders and specialists must examine more thoroughly the status of affairs 
on the farms, eliminate the lags that have developed in milk yields in all areas and 
they must eliminate those shortcomings which are hindering more complete exposure of 
the reserves available on the farms. In each specific instance, these shortcomings 
can be isolated, the reasons for their occurrence made known and measures taken to 
correct them. Thus, at the Krasnyy Partizan Kolkhoz, which is close to Aktyubinsk, 
700 kilograms of milk are presently being obtained from 800 forage cows. On the 
farm, the branch is being conducted on the basis of antiquated methods, with milk 
production being considered seasonal work. The result of such an approach -- a drop 
in milk yields over the past 3 year of almost 600 kilograms. The accounting for 
production output has not been organized properly on farms of the Sovkhoz imeni 
Chapayev in Dzhambulskaya Oblast and large quantities of marketable milk are being 
fed to calves. The Razvil'nenskiy Sovkhoz in Taldy-Kurganskaya Oblast is one of the 
most backward sovkhozes in terms of milk sales. But the leaders of the farm are 
not undertaking measures aimed at improving the working conditions of the milkmaids, 
nor are they strengthening production discipline among the herdsmen and machine 
Operators. Such an attitude towards shortcomings cannot be tolerated. The 
interests of the work require specitic decisions from the leaders and specialists 
of sovkhozes, kolkhozes and agricultural organs and also persistent and purposeful 
actions aimed at improving operations. At each installation and on each farm, 
strict control must be exercised over all teams and production plots and every 
attempt must be made to ensure that all obstacles standing in the way of increased 
milk yields are eliminated in all areas. Importance is attached to ensuring that 
the milkmaids have motor transport services available for transporting them from 
their homes to their place of work and return, that all requests by dairy farm 
workers for goods which are in daily demand are fulfilled in a timely manner, that 
the schedule for days off is observed and so forth. Meanwhile, the mail being 
received by KAZAKHSTANSKAYA PRAVDA testifies to the fact that it is precisely these 
troubles which are causing noticeable interruptions in the milk production line and 
this in turn is resulting in a considerable shortfall in output and in a reduction 
in the quality of this output. 


The reserves of dairy farms must not remain hidden, but rather they should be used 
wit! maximum effectiveness. In order to achieve the planned goals and establish a 
strony foundation for carrying out the obligations undertaken, it will be necessary 
among other things, as mentioned during the November (1981) Flenum of the CC CPSU, 
to carry out the wintering of the livestock in an organized manner and without 
losses and to utilize fully the reserves available on each farm. One such reserve 
is that of increasing the milk yields and maintaining them at a high and stable 
level. 


/, principal consideration here is that of utilizing forage resources in an 
efficient and thrifty manner and achieving maximum return from each kilogram of 
hay. haylage and silage. #xperience testifies to the fact that in those areas 
where constant attention is given to this factor, the farms perform in a rhythmic 
manner and are able to cope successfully with their plane and obligations. For 
example, on the dairy farm of the Kapitonovskiy Sovkhoz in Tselinogradskaya 
Oblast the mincing and steaming of straw has been orgenized, high quality mixtures 
are being prepared, the feed is being enriched with mineral fertilizers, additives 











and microelements. As a result, the milk yields are steadily increasing. At the 
same time, use is not being made of the reserves available in all areas. On some 
farms the feed is being issued without preliminary processing. 


Great Opportunities are embodied in carrying out improvements in reproduction of the 
herd. On 28 August 1980, during a speech delivered before the Central Committee of 
the Communist Party of Kazakhstan, the General Secretary of the CC CPSU and Chai.can 
of the Presidium of the USSR Supreme Soviet Comrade L.I. Brezhnev directed the 
attention of those present to the low yield of calves in the public herd, noting at 
the same time that the existing situation had to be corrected. A great amount of 
work has been carried out since that time. Hundreds of farms are now annually 
obtaining one calf from each cow. Thus, in recent years a sharp increase has been 
achieved in the yield of young stock at the Trudovik Sovkhoz in Tselinogradskaya 
Oblast and, as a result, the farms are producing 1 ton more of milk than was 
produced last winter, with 85 percent of this milk being accepted as lst class in 
quality. However, proper attention is still not being given to this important work 
in a number of areas and just as in the past barrenness in the cows is costing the 
farms tens of millions of rubles, with the feeding and tending of the young stock 
being poorly organized. According to statistical accounting data, last year, at 

364 sovkhozes and kolkhozes maintaining large-horned cattle, one out of every two 
cows did not produce offspring. The percentage of barrenness was especially high 
among cows on farms in Ural'skaya, Turgayskaya, Pavlodarskaya, Dzhezkazganskaya, 
Aktyuvinskaya and some other oblasts. 


The dairy farms have great reserves. But they must be placed in operation by 
people. Thus concern for the cadres of livestock breeders, especially milkmaids, 
must be the object of attention by the farm leaders and specialists. Such concern 
will be returned one hundredfold. 


To uncover more completely the reserves of the dairy farms, to supply the state with 
more products and to celebrate the glorious jubilee, the 60th anniversary of the 
USSR, with new accomplishments -- these then are the aspirations of the branch's 
workers today. 
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LIVESTOCK 


UDC 631.115.1(477.72) 


PRIVATE PLOT LIVESTOCK RAISING ADVANCED IN KHERSONSKAYA OBLAST 
Moscow ZHIVOTNOVODSTVO in Russian No 2, Feb 82 pp 7-9 


/Article by P.G. Muntyan, lst deputy chairman of the Executive Committee of tie 
Khersonskaya Oblast Soviet of People's Deputies: "More Extensive Use of the 
Potential Offered By Private Plots"/ 


/Excerpts/ In the Summary Report of the CC CPSU to the 26th party congress, the 
Genera! Secretary of the CC CPSU Comrade L.I. Brezhnev stated: "The kolkhozes and 
sovkhozes have been and continue to be the foundation for socialist agriculture. 
But this is by no means meant to imply that the potential afforded by the private 
plots can be overlooked. éxperience testifies to the fact that such plots can be 
of substantial assistance in the production of meat, milk and some other products. 
The orchards, gardens, poultry and cattle belonging to workers are considered to be 
a portion of our overall wealth." 


The private economy is a typical feature of the rural tenor of life. Thus, special 
importance is attached to having the executive committees of soviets of people's 
deputies carry out explanatory work among the population and acquaint each family 
with the decree of the CC CPSU and the USSR Council of Ministera envitled: 
"Additional Measures for Increasing the Production of Agricultural Products on the 
Private Plots of Citizens."' In this manner the members of kolkhozes, manual and 
office workers and other citizens will come to understand that by raising cattle 
and poultry on their nrivate plots and engaging in gardening and horticulture they 
are performing useful state work and promoting improvements in the welfare of all 
Soviet people. 


The oblast's soviet and economic organs are undertaking practical measures aimed at 
increasing the numbers of cattle and poultry and the production and procurement 
volumes for animal husbandry products on the private plots of the population. 
Considerable improvements have been realized in organizing the sale of young pigs, 
rabbits and young poultry to the population and measures are being undertaken 

aimed at furnishing assistance in supplying the private plots of citizens with 

feed for the livestock and poultry. 


In April 1981, during a meeting of the executive committee, statutes were adopted 
on organizing the raising of livestock and poultry on thé private plots of 
citizens. 


Compared to the overall production and procurement volumes for agricultural 
products being produced in the oblast, the output of the private plots is adjudged 
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to be rather considerable. For example, during the years of the Tenth Five-Year 
Plan, meat procurements from the population amounted to an average of 13.3 percent 
and eggs -~ 14.5 percent of the overall volume of procurements. 


The soviet and economic organs are carrying out a great amount of work in connection 
with increasing the numbers of livestock and poul'ry on the private plots of 

kolkhoz members and manual and office workers. During 1981 alone, the oblast's 
kolkhozes and sovkhozes sold to the population more than 8,000 head of large-horned 
cattle, 240,600 young pigs and 12 million head of young poultry stock. The number 
of large-horned cattle, swine and poultry on the private plots of kolkhoz members 
and manual and office workers throughout the oblast has increased. 


As a result of the work carried out, the population was able to sell 17,200 tons of 
meat, 4,100 tons of milk and 40.7 million eggs to the procurement organizations 
during 1981. 


Each year, new initiatives by the soviets of people's deputies are developed 
throughout the oblast. The initiative by the Fedorovskiy Village Soviet of People's 
Deputies in Novotroitskiy Rayon entitled "Livestock, Poultry and Well Organized 

Feed Procurements for Each Village Farmyard" has received active support among 

the oblast's soviets. This is having a positive effect on the operational results. 


The socialist obligations undertaken in connection with meat, milk and egg 
procurements are being carried out successfully. 


The work carried out by the Dolinskiy and Nadezhsovskiy village soviets in 
Chaplinskiy Rayon, the Vysokovskiy Soviet in Berislavskiy Rayon and the Dubovskiy 
Soviet in Gornostayevskiy Rayon, in connection with developing the private plots of 
citizens and procuring surplus animal husbandry products from the population during 
1981, has been recognized as being of good quality. 


For the purpose of interesting citizens in selling agricultural products to the 
state, they are being issued motor vehicles, motorcycles, carpet products and so 
forth ahead of schedule. 


“& great amount of importance is being attached throughout the oblast to developing 
contractual arrangements between citizens on the one hand and kolkhozes and 
sovkhozes on the other, based upon mutually advantageous conditions. 


In 1980, the bureau of the oblast committee of the Communist Party of the Ukraine 
and the oblast executive committee adopted the decree entitled "Additional Measures 
for Increasing Meat Production on Private Plots Based Upon Mutually Advantageous 
Cooperation," in which rayon recommendations were furnished for organizing the 
fattening of livestock and poultry on private plots. In 1981, the kolkhozes and 
sovkhozes turned over more than 4,200 young large-horned cattle, 3,400 swine and 
41,000 head of poultry for maturing and fattening, in accordance with contracts 
they had entered into. More than 838 tons of meat were sold to the state based 
upon mutually advantageous cooperation. 


In 1981, the Kolkhoz imeni Lenin in Skadovskiy Rayon concluded 125 contracts with 


the residents of villages for the raising of swine and ducks. The kolkhoz supplied 
the population with the required amounts of feed and transport vehicles and it 
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organized veterinary observation for the animals. As a result, last year this farm 
sold 570 tons of livestock to the state and it fulfilled its state plan for 
procurements by 108 percent. 


In all, 4,192 agreements for the maturing and fattening of large-horned cattle 
were concluded throughout the oblast during 1981. 


Each year an increase takes place in the number of rabbits being raised among the 
population. The voluntary societies of amateur rabbit breeders have definitely 
promoted growth in the number of rabbits being maintained on farms of the population. 
Thus the farms of the population provide the bulk of the rabbit meat procurements -- 
96.4 percent of the overall procurements. 


Last year, 3 small automobiles, 6 MI-10 motorcycles and 35 carpet products were 
sold ahead of schedule to the oblast's best rabbit breeders and monetary awards 
were issued to 106 rabbit breeders. 


The Verkhnerogachikskiy komsomol organization, the Muzykovskaya Secondary School in 
Belozerskiy Rayon and the Velikokopanskaya Secondary School in Tsyurupinskiy 
Rayon were adjudged to be the best collectives in the breeding of rabbits. 


A great amount of work has been carried out in the oblast in connection with 
procuring feed for the population. During 1981, more feed was procured than 
Originally planned. 


A great amount of work still remains to be carried out in connection with further 
development of the private plots of citizens. The network of receiving- 
procurement points must be expanded and the kolkhozes, sovkhozes and other farms 
must raise sufficient numbers of young livestock and poultry so as to satisfy the 
requirements of the private plots of citizens; coarse and succulent feed must be 
made available for sale to those citizens engaged in the fattening of livestock; 
the sale of construction materials to the population must be increased; the repair 
and technical servicing of light mechanization equioment belonging to citizens 
must be organized; outbuildings for use on the private plots of citizens must be 
planned for and built in the rural areas. 


In the future, the organization of procurements of surplus agricultural products 
from the population will constitute an important part of the work being performed 
by the executive committees of soviets of people's deputies. 
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LIVESTOCK 


BRIEFS 


KIRGIZ MILK PRODUCTION--SOVETSKAYA KIRGIZIYA in Russian on 28 February carries a 
review of the dairy situation in Kirgistan. The republic fulfilled its 1981 pledge 
by supplying more than 439,000 tons of milk to the state. Kirgiz farmers have 
pledged to deliver not less than 444,000 tons of milk during the second year of 
the 1lith Five Year Plan. According to the report, this will not be easy. Accom- 
panying data for January 1982 in comparison with January 1981 indicate that only 
one of the four Kir iz oblasts increased the average milk yield per cow. In 
Narynskaya Oblast t. is increase amounted to 17 kilograms. In the other oblasts, 
milk yield per cow decreased in comparison with January 1981 as follows: Oshkaya 
Oblast, down by 11 kilograms; Issyk-Kul'skaya Oblast, down by 7 kilograms; and 
Talasskaya Oblast, down by 15 kilograms. [Editorial Report] 


CSO: 1824/212 
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AGRO-ECONOMICS AND ORGANIZATION 


INDUSTRIAL SUBSIDIARY ENTERPRISES ADVANCED 
Full Support in Khersonskaya Oblast 
Moscow ZHIVOTNOVODSTVO in Russian No 2, Feb 82 pp 9-10 


[Article by V.M. Mishchuk, chairman of the Oblast Planning Committee: "Maximum 
Support for the Subsidiary Farms of Industrial Enterprises. 


[Text/ The subsidiary farms of industrial enterprises and trade and other 
organizations play an important role in the solving of the food problem. 


There are presently 67 subsidiary farms of 12 ministries and departments in 
Khersonskaya Oblast and they have assigned to them 3,800 hectares of 
agricultural land, including 3,300 hectares of arable land. At these 
establishments there are 69 a::imal husbandry farms and fattening stations, of 
which number 61 are for the r .sing of swine and 8 -- for large-horned cattle. 
Nineteen industrial enterprises have 23,200 square meters of hothouse space. 


The principal trend in the development of subsidiary agricultural farms -- the 
fattening of swine, with use being made of food scraps. In 1981, these farms 
fattened 35,500 head of swine and obtained 1,800 tons of weight increase, thus 
ensuring an increase in production output compared to 1980. Four hundred tons 
of milk, 170 tons of early vegetables and other products were also produced. 


Positive experience in the organization of swine fattening based upon the use 
of food scraps has been accumulated at the Khersonskiy fattening sovkhoz -- a 
subsidiary farm of the oblast trade administration of the Ministry of Trade 

for the UkSSR, which at the present time is producing 70 percent of the 

entire output by all of the oblast's subsidiary farms. Seven hundred and eight 
hectares Of agricultural land, including 658 hectares of arable land, have 

veen assigned to this farm located on the outskirts of the city of Kherson. 


Following publication of the decree of the CC CPSU and the USSR Council of 
Ministers entitled "Subsidiary Agricultural Farms of Enterprises, Organizations 
and Institutes," industrial enterprises and organizations of the city were 
attracted in response to the initiative displayed by the Kherson Municipal 
Committee of the Communist Party of the Ukraine and the municipal executive 
committee with regard to strengthening the material baseiof this farm. During 
the 1979-1981 period, the industrial enterprises and organizations built 
various installations using their own resources, having invested 1.5 million 
rubles. The modernization of pigsties was carried out, a feed preparation shop 
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and domestic facilities were built, the territory was properly organized and the 
first phase of a feed combine -- a department having two AVM-1.5 units for the 
production of grass meal was placed in operation. The value of the fixed 
productive capital increased by 41 percent. 


At the present time, there are 9,200 billets for the simultaneous fattening of 
swine. Food scraps constitute 45 percent of the swine ration. The remainder 
consists of concentrated feed allocated from state resources and internally 
produced feed. Each year the farm procures approximately 400 tons of 
concentrated feed and 2,000-2,500 tons of vitamin grass meal. Fodder obtained 
on the farm and common reeds procured by enterprises of the city along the 
lower reaches of the Dnepr River serve as raw materials. The sovkhoz sells the 
grass meal to the state, receiving mixed feed in exchange. 


All of the feed is used only in processed and prepared form and it is 
granulated. A special laboratory created at the farm exercises control over 
the quality of the feed. 


In 1980, at the Khersonskiy subsidiary farm, the increase in the live weight of 
swine amounted to 1,420 tons, the avernge daily increase in weight -- 469 grams 
and 7.4 quintals of feed units were expended per quintal of weight increase. 
For having obtained high operational indicators, based upon the results for 
1980, the farm's collective was recognized as the winner of the republic's 
socialist competition among similar type enterprises. Nor was there any 
reduction in the rates of growth for production during 1981. The modernization 
carried out will make it possible to raise meat production to 2,000 tons during 
1982. 


The municipal committee and the municipal executive committee are exercising 
constant control over the development of the Khersonskiy fattening sc. khoz. 
A decree of the bureau of the munisipal party committee and the municipal 
executive committee has called for the creation, by the end of 1985, of a 
collective subsidiary farm for the production of 4,000 tons of pork annually, 
based upon this subsidiary farm and with cooperation taking place in the use 
of the resources of the industrial enterprises. 


The products obtained at the farm are distributed proportional to the share 
participation of the enterprises and they are used for improving the public 
catering for workers in the particular production effort. 


Subsidiary farms will also be developed at individual enterprises simultaneously 
with the organization of a collective subsidiary farm in the oblast. The work 
of the production association "Kherson Combine Plant imeni G.I. Petrovskiy" 
warrants attention in this regard. Created in 1979, the subsidiary farm for 

the fattening of swine is rapidly increasing its capability. During 10 months 
of 1981, the increase in swine weight amounted to 47 tons, or 104 percent of the 
annual plan. By 1985, the subsidiary farm will be producing 120 tons of meat 
annually. The plans call for 800,000 rubles of capital investments to be 

used for this purpose during the 1981-1985 period. 


The logistical base of subsidiary farms in the oblpotrebsoyuz /oblast union of 
consumer's societies/ system is being strengthened. During 1981 alone, 4 
standard pigsty-fattening stables, each capable of accommodating 400 head, 
were placed in operation. 
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The fattening of swine was organized in 1981 at the subsidiary farm of the 
Novokakhovsk Electrical Machinery Plant and the Kakhovsel'stroy Production 
Administration is completing the construction of a pigsty. During 1982, 
subsidiary farms will be created at the shipbuilding Production Association 
imeni 60-Letiya Leninskogo Komsomola, at a cellulose paper plant in the city 
of Tsyurupinsk and at a number of other facilities. The required capital 
investments are being made available for the construction of animal husbandry 
facilities. 


Thus, during the Eleventh Five-Year Plan the oblast's plans call for a 
considerable increase in the production of agricultural products by the 
subsidiary farms, including meat by more than twofold, vegetables in 
greenhouses by 38 percent, milk by 16 percent and fruit and berries by 40 
percent compared to the 1980 level. 


The principal supplier of swine for fattening is the Kherson production 
association of the meat industry. 


In order to strengthen the feed base and improve the use of local resources, 
specific measures have been developed for increasing the use of food scraps. 
Tasks are assigned each year to all of the industrial, construction and other 
organizations in Kherson for the procurement of green feed from unsuitable 
lands and flooded areas, for the production of grass meal. 


The operational experience of the best enterprises in the organization of 
subsidiary farms is being studied and summarized. Each month the oblast 
planning committee exercises control over fulfillment by the subsidiary farms 
of their planned indicators. 


We do have our difficulties. For example, the subsidiary farms are experiencing 
deficits in agricultural machines and fertilizers and at times it is by no 

means a simple matter for the industrial enterprises to allocate the required 
resources for the development of subsidiary farms. , 


Maximum support for the initiative being displayed by industrial enterprises 
in organizing subsidiary farms and the use of local reserves will make it 
possible to increase the production of agricultural products. 


COPYRIGHT: Izdatel'stvo "Kolos", "“Zhivotnovodstvo", 1982 
L'vov Agroindustrial Reserves 
Moscow TRUD in Russian 10 Feb 82 p 2 
/Article by G. Klyucherov, L'vov: "In the Vicinity of a City"/ 
/Text/ A chain of ponds and a variety of cottages serve to make the village 
of Sokol'niki very picturesque indeed. Is it possible to leave such a place? 


Even the residents do not depart for the city. Why? It is reached by 
following a nearby path for less than a kilometer. 


But if one goes out onto the highway early in the morning, he will see a long 
row of autobuses: express, shift and duty autobuses. They are all headed for 
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L'vov. Of 3,000 individuals (we have in mind adults and able-bodied persons) 
living in Sokol'niki, almost all work at construction and industrial 
enterprises in the city. 2 

Such a situation is typical not only of Sokol'niki but also of 14 other 
villages located on lands of the suburban L'vovskiy Sovkhoz. The villagers, 
some early and some late, have aligned their fates with the plants. And 
although 22,000 persons reside on the territory of the L'vovskiy Sovkhoz, 
nevertheless this facility is experiencing critical personnel shortages. One 
of the largest farms in Pustomytuvskiy Rayon has approximateiy 6,000 hectares 
of land, with almost 4,000 hectares being arable land. Roughly one half of 
this area is occupied by grain crops and the other half -- forage crops. 
Indeed, 7,000 head of large-horned cattle are handled by the sovkhoz's farms 
each year. 


Naturally, workers are required if the farm is to produce the required return 
for the state and profit for the collective. The backbone of genuine grain 
growers and livestock breeders, always faithful to their fields and farms, is 
still being maintained at the sovkhoz. But almost all of them -- rank and 
file agricultural production workers -- are elderly people of pre-pension or 
pension age. Who will work tomorrow? 


Moreover, the close proximity to the city also has its negative aspects. Quite 
recently, when I was at the L'vovskiy Sovkhoz, its director, N. Glukhoded, 
proudly pointed out a large industrial unit: 


"A new unit for the briquetting of feed. Completely mechanized” and he 
immediately added, "Indeed, we could never have installed such a bulky and 
cumbersome thing in a year's time. A great vote of thanks is due Kineskop. 


The assistance furnished by one of L'vov's largest enterprises was considerable. 
Last year the plant specialists installed a complex for cleaning and drying 
grain, a feed preparation shop and a silage trench of large capacity. 

Enough materials were gathered in this regard for two departments. The 
enterprise furnishes assistance in the form of construction materials and 

spare parts. The plant's workers perform work at the sovkhoz during the busy 
harvest season. 


But regardless of the extent of the contribution made by Kineskop to the farm's 
economy, patronage is patronage. The enterprise has its own limits and, even 
if desired, it is not authorized to share material resources generously with 
the element being supported. This holds true even though it may see ail of 
the vital problems of the farm. One such acute problem is that of 
construction. The requirement for new construction projects is considerable. 
For example, there is an extreme need for mechanized workshops. There is a 
great amount of powerful equipment and manual repairs are simply not adequate. 
Yes and the work cannot be conducted outdoors. There is a plan and money but 
nobody is available to erect the workshops. Moreover, the possibility of the 
vil’agers obtaining the required construction materials is limited. 


And what about housing? The sovkhoz, under a strain, from time to time erects 
dwellings of a sigplified type and lacking civic improvements. But are the 
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people satisfied with such dwellings? Particularly, when handsome municipal 
dwellings possessing all conveniences are visible on the horizon. 


There is still one other factor that I would like to direct attention to. 
Drawing labor resources from the suburban farm, the plant was forced to return 
a portion of them during the peak moments of the busy harvest season, equipping 
the people for carrying out feed procurement, harvesting and other patronage 
type operations. All of this is over and above the different plans and funds 
and, it follows, to the exclusion of financial and other norms. On the other 
hand, after having invested resources in the farm being supported, the 
collective is not entitled to receive any money from it: And only a portion of 
the above-plan production of milk, meat and vegetables for the plant dining 
hall. In general, patronage is unilateral in nature: "from the city to the 
rural areas." Unfortunately, it does not work in reverse. 


This is why discussions have taken place at the plant on regulating, planning 
and controlling the patronage operations. Not too long ago these thoughts 
took the form of a specific recommendation: to convert the sovkhoz into an 
agricultural department of Kineskop. By no means was it expected that an 
entire sovkhoz would becoue the subsidiary farm of an industrial enterprise 
here. But could it be tliat giant enterprises such as Kineskop should in fact 
take under its wing farms which are experiencing difficulties? In this 
instence, a suburban farm. And perhaps even more distant farms. This 
immediately arouses mutual and direct interest. 


The general director of the pror.uction association, Nikolay Pavlovich Kon'kin, 
defends this idea with conviction. Specifically, it embodies the following: 
all of the sovkhoz workers are included on the enterprise's table of 
organization. The plant's bonus system is employed. It links the final 
result of labor and stimulation in a more effective manner and it is more 
objective in evaluating the contribution made by each individual to the 
overall task. Here we are speaking about an all-round system for controlling 
Output quality, a system which was introduced into operations some time ago. 


Nor do the interests of the state suffer from such a merger. Whatever plan 
the farm had for selling products during the five-year plan, it remains 
unchanged. The enterprise accepts responsibility for its realization. 


In the process, Kineskop undertakes a program aimed at achieving mechanization 
and automation for both farming and animal husbandry, implementing modern 
technologies and achieving high skills in its workers. In addition, the 
collective will display interest in attracting (and not distracting, as has 
been the case up until now) young replacements into its agricultural 
department. With regard to money and material resources, the enterprise is 
today able to allocate substantial sums for the development of this farm that 
is now a subsidiary furm. For example, the suburban sovkhoz lacks a hothouse 
economy. Kineskop is prepared to procure and install hothouse complexes for 
the raisins, of products rich in vitamins. 


Or let us take the farm's chief branch -- animal husbandry. Of 28 buildings, 
only six are of capital construction. There is no mechanization. Thus it 

turns out that one calfmaid must service 50-60 animals. Is this a considerable 
workload? Certianly. And if we listen to the latest scientific recommendations? 
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A new technology has been developed for zones of a moderate climate: livestock 
maintenance in special cages outdoors. But this requires the installation of 
heat emitters above the calves, with these heat emitters being produced by this 
same Kineskop. 


What is the opinion of the sovkhoz workers in this regard? Director 
N. Glukhoded stated very emphatically: 


"Today this is our only solution. Leaning upon the industrial shoulder of 
Kineskop, we can, within a brief interval of time, double our volumes of field 
crop husbandry and animal husbandry products." 


The local, party, soviet and professionai trade union organs actively support 
the idea of such an experiment. During a meeting with the deputy cheirman of 
the oblast executive committee A. Sergiyenko, I addressed the following 
question to him: will not the linking of an entire sovkhoz to a giant 
enterprise place this production collective in a priviliged position, with 
regard to the supply of products and compared to other smaller collectives? 


"At the present time, many enterprises have their own subsidiary farms" 
stated Aleksey Ivanovich, "We only encourage such initiative. If small 
production operations are incapable of having their own agricultural 
departments, they can cooperate among themselves and also obtain their own 
tracts for maintaining a subsidiary farm. There must be a desire: At large 
enterprises, where -thousands of people are working, the requirements for 
products are correspondingly greater. Thus the Kineskop proposal has been 
very warmly received here in L'vovskaya Oblast. A single mechanism will be 
created which will make it possible to raise sharply the economics of the 
"green department" and, it follows, to increase the sale of all types of 
agricultural products to the state. At the same time, as a result of reserves 
placed in operation, the industrial collective will receive a considerable 
portion of the products for satisfying its own requirements. One particular 
law applies here: the stronger this department is, the more products will be 
supplied to the state, with the enterprise's share increasing simultaneously. 
Only here the higher planning organs must take into account the specifics of 
this type of association: a lesser volume of industrial output is planned 
during the summer for the plant and in the winter -- a greater volume. And, 
naturally, for the sé e annual program. 


Progress in Azerbaijan 
.Moscow 2KONOMICHESKAYA GAZETA in Russian No 3, Jan 82 p 19 


[Article by F. Bagabov, department head at Averbaijan Branch of VNIIEKT: “Within 
the Capability of Zach rayon consumers' society"? 


/Text# The subsidiary farms of cooperative organizations can become an important 
aid for improving the supply of food goods for the population. Considerable 
experience in the successful operation of such organizations has been accumulated 
in this regard in Azerbaijan. At the present time, the Azerbpotrebsoyuz 
/Azerbaijan Union of Consumers’ Societies/ system numbers approximately 60 
subsidiary farms, of which number 27 are poultry raising farms for the maintenance 
of roughly one half million head of poultry. 
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Experience reveals that in those areas where interest is displayed in the 
subsidiary farms and they are managed in a responsible manner, they become a 
substantial additional source for the production of animal husbandry products. 
Notable contributions are being made in this regard by the workers attached to the 
Khanlarskiy, Geokchayskiy, Agadmskiy, Dzhalilabadskiy, Tauzskiy and other raypo's 
/rayon consumers' society/. 


In the Tauzskiy Raypo, as a result of efforts of workers attached to the 
raypotrebsoyuz /rayon union of consumers’ societies/ and in accordance with a 
standard plan, a poultry house has been built for 15,000 head. Here there is an 
incubator station and 142 hectares of agricultural land. The necessary machinery 
and equipment have been acquired. The farm has electricity and water supply lines 
(two artesian wells were drilled for this purpose). Over the past 2 years, 185,000 
day-old chicks have been sold to the population. The profitability level for the 
production of poultry products amounted to 42.4 percent. 


Unfortunately, the work is not proceeding in a favorable manner in all areas. 
There are rayon cooperative organizations which are applying themselves only 
formally to the operation of subsidiary farms. This applies in particular to the 
Shekinskiy, Kakhskiy and Kedabekskiy rayon cooperative organizations. 


The feed shortage can be alleviated through the organized collection of waste 
products from enterprises of the food industry, public catering establishments, 
trade and others. However, by no means is full use being made of this important 
reserve and this applies in particular to such rayons as Geokchayskiy, Udzharskiy, 
Bardinskiy, Kutkashenskiy and Agdzhabedinskiy, in which zone processing enterprises 
are in Operation. 


Many reserves and opportunities are available for supplementing the food resources 
through development of the subsidiary farms of the Azerbpotrebsoyuz system. The 
chief concern here is that a great amount of reliance must necessarily be placed 
upon the leaders of these farms. 
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AGRO-ECONOMICS AND ORGANIZATION 


PROMOTION OF PRIVATE PLOTS FOR INCREASED FOOD PRODUCTION IN MORDOVIAN ASSR 
Moscow IZVESTIYA in Russian 23 Feb 82 p 3 


[Article by V. Uchaykin, chairman, Mordovian ASSR Council of Ministers, 
Saransk: "The Village Household and the Development of a Food Program, the 
Most Important Task of the Councils"] 


[Text] It is always pleasant to visit Novyy Akshin, woth in the spring, when 
the village is lost in garden greenery, end on winter evenings, when under a 
powder of snow it is illuminated by a flood of light. But it is not only the 
external beauty that is attractive in this village, typical of the non- 
chernozem region and the site of the central farm of Ogarev State Farm. 

There are many young people here. And the young people remain not in expecta- 
tion of an opportunity to exchange their village residence permit for an 
urban permit, but for good. A sure sign of this is the fact that every young 
family has established a private plot and maintains a cow and other domestic 
livestock, 


It has become the rule at the state farm to present the young an apartment 
with yard structures and to assist in the procurement and feeding of live- 
stock. Dozens of young workers conscientiously labor in social production and 
skillfully conduct private agriculture. Take, for example the Oduyevykh 
family. The head of the family is Petr, a chauffeur, while Lyuba, his wife, 
works at the collective receiving station of the village consumer service cen- 
ter. They have a growing child. The family cares, of course, suffice. However 
these young people have in their yard a cow, a pig and poultry. Last summer 
they took a calf for fattening by agreement with the state-farm directors. 

They provide themselves with meat and milk and sell the surplus to the state. 


Recently in the republic increased attention has been given to the development 
of private plots. The republic's Council of Ministers has demonstrated per- 
sistent interest in this. It has become a tradition to hold annual village 
assemblies, where problems of the development of private plots are actively 
discussed and pledges are taken for the sale of surpluses to the state. The 
results of republican socialist competition among village and settlement 
councils are reckoned quarterly. 
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Last year, by invitation of the residents of Alovskiy Village Council, 
Atyashevskiy Raion, and Cherberchinskiy Village Council, Dubenskiy Raion, 
citizen assemblies were held at all republic population centers and specific 
measures were developed and approved for increasing the numbers of livestock 
and poultry on private plots, expanding pastures and hay meadows and improving 
the operation of procurement organizations. The experience in the development 
of private plots of the local councils of Dubeuskiy Raion was recently 
examined by the republic's Council of Ministers. 


How do matters stand with the organizers of republican competition? The 
management of Gorky Collective Farm, for example, jointly with the deputies 

of Alovskiy Village Council has created all the conditions for each household 

to possess poultry. The collective has assigned up to 200 hectares oi annual 

grasses to supply private plots with hay; it issues straw, sugar-beet tops and 

other feeds on demand. Last year in Alov eight hectares were sown with 

mangel-wurzel for sale by the ton at cost to collective-farm members for a 

cow. The collective also sells grain. This, of course, is of great assist- 

ance, The farm sells its members piglets and calves, assists in the autumn 

plowing of gardens and assigns transport for milk collection. 


The benefits here are mutual. A village of 760 households contains 800 head 
of horned cattle, 1,200 sheep and 750 pigs. The collective farm regularly 
meets its plans for the sale of sugar beets, milk and meat, while the 
villagers meet their socialist obligations for the sale of surplus agricul- 
tural products. 


In the republic as a whole, the sales of the population's surplus products 
have markedly increased in recent years. While during the 8th Five-year plan 
the average annual milk sales comprised about 1,000 tons, during the first 
year of the llth Five-year plan almost 10,000 tons of milk, 2,000 tons of 
meat, and considerable wool, potatoes and vegetables were purchased from the 
population, The citizens' private plots presently contain 22 percent of the 
horned cattle, 39 percent of the sheep and almost one third of the pigs of the 
total number of the republic's livestock, Small pig farms have been ~ 
reestablished in many collective and state farms for the provision of internal 
requirements and for the sale of piglets to the population. 


Considerable attention has been given to the development of private plots in 
Palaevskiy, Achadovskiy and many other of the republic's village councils. 

By recommendation of the national deputies and members of the permanent com- 
mission on agriculture of Efaevskiy Village Council, the structure of the 
fodder field was reexamined and considerable efforts were made for the improve- 
ment of natural meadows in the Moksha River floodplain. This made it possible 
to provide the feed necessary for the population's every increasing quantity 

of livestock. 
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The local collective farm Druzhba has concluded agreements with village resi- 
dents for the rearing and fattening of young animals on private plots. The 
conditions are as follows: the collective provides a calf of about 100 kg 
weight. Based on an average daily weight gain of 500 grams a member of the 
collective received 47 rubles per month, including 15 rubles for maintenance 
and 32 rubles for the purchase of private feed. A member may purchase one 
centner fodder at cost. When the animal is surrendered after fattening an 
additional 25 rubles are paid for each centner of weight gained. 


This procedure is increasingly widespread in the republic. While in 1980 
about 4,000 head of horned cattle were raised on private plots on a contrac- 
tual basis, last year about 6,000 cattle were raised. 


Interesting experience on the development of private agriculture has been 
gained at Iskra State Farm. The 250 farm workers, as well as the teachers 

and medical workers of Atemar village joined together into a cooperative. 

They built a common barn for raising pigs and calves. The state farm issued 
contruction materials to the cooperative members, sells a mixed fodder, allots 
a site for its storage and assists in the veterinary care of the animals. 
Each member of the cooperative receives up to 10 kg meat per month. A kilo- 
gram costs 1 ruble, 70 kopecks (the feed, consisting mainly of food scraps, is 
inexpensive). As a result, the use of the farm's meat for internal consump- 
tion has been considerably reduced, Similar cooperatives have been «stvab- 
lished at Atemarskaya Poultry Farm, the Lyambirskoe Branch of the regional 
agricultural industry and at other localities. 


In the current year the republic's collective and state farms have sold the 
population 150,000 piglets and no less than 1.5 million chicks. However, it 
is still too early to say if the potential of our private plots is fully 
exploited. One third of the republic's village households still have no live- 
stock at all, while no cows are maintained on 40,000 private plots. 


As is known, most collective and state farms have long been mechanized. We 
should consider creating a small-scale, convenient and diversified technology 
for private plots. We have a veriety of specialized stores, but where, in 
what store can the owner of livestock and a private plot obtain the requisite 
inventory? The simplest shovels, rakes, watering cans and many other imple- 
ments have been in short supply. One would think that the USSR Ministry of 
Tractor and Agricultural Machine Building would be concerned about this situ- 
ation. 


Private plots represent an important reserve for the supplementation of food 
resources. And this is why the republic's councils of national deputies are 
actively working on private-plot development. 


9940 
CSO: 182/194 


23 








AGRO-ECONOMICS AND ORGANIZATION 


OPERATIONAL PROBLEMS OF ESTONIAN APK SYSTEM 
Tallinn SOVETSKAYA ESTONIYA in Russian 10 Feb 82 pp 2-3 
[Article by L. Tamm, Yygevaskiy Rayon: "Formation of an Association"/ 


[Text/ A new stage in the development and strengthening of the 
agroindustrial complex commenced in our republic on 1 October of 
last year, at which time cost accounting agroindustrial 
associations were created in all of therrayons. 


The experiment carried out by the Pyarnu and Vil'yandi workers 
has confirmed the fact that improvements in management of the 
agroindustrial complex represent an important reserve for the 
intensification of agricultural production and that 
agroindustrial associations constitute a qualitatively new 
form of management and their creation -- a requirement of the 
times. 


It would be naive to think that, with the creation of 
agroindustrial associations, all bottlenecks would automatically 
be eliminated and the problems would solve themselves. During 
the course of introducing the new system, certain additional 
improvements will undoubtedly be required. 


The new associations are solving all-republic problems and 

also those of a local nature, characteristic of a given, 
specific rayon. Nor should Yygeva be considered an exception. 
Yygevaskiy Rayon differs from other rayons throughout the 
republic in that production specialization and cooperation 
among the farms were organized tn a fine manner here prior to 
the creation of the agroindustrial association. Thus, 10 farms 
in the rayon built a collective swine reproduction farm for 
themselves, having an annual productivity of 24,000 young pigs. 
A construction sector has been created at the Luyze Kolkhoz for 
supp! ying neighboring farms with single-family cottages and an 
inter-farm department for the processing of grain and fhe 
production of feed is under construction. 3 





The problems and activities of the Yygeva Agroindustrial 
Association are discussed in this article. 


2h 





The Beginning 


The association includes 12 kolkhozes and 4 sovkhozes and an inter-kolkhoz swine 

reproduction farm, all of which are directly subordinate to the association. It 

also includes enterprises of institutes and specialized administrations and also 

enterprises and organizations of four ministries and other central departments of 
the republic. 


An association council has been created. It includes the leaders of the shareholder- 
farms, the chairman and deputy chairman of the association, the lst secretary of the 
rayon party committee and the chairman of the rayon committee of the professional 
trade union for agricultural and procurement workers. 


The council has already held several meetings during which, in addition to 
organizational problems, discussions were held on production concerns. Thus, a 
discussion took place in November on the work of the Yygeva construction office and 
a construction volume was approved for the farms. At this same meeting, a 
discussion was held on the wintering of the livestock and additional quantities of 
coarse feed were set aside for those farms experiencing difficult conditions. A 
discussion was held in January on the work of a mechanized column of the Yygevaskiy 
Rayon association of Sel'khoztekhnika for the installation and care of farm 
equipment. 


The work of the council confirms the fact that the rayon, under the conditions 
imposed by the agroindustrial association, has taken a forward step in the 
direction of democratizing the management of the complex. Thus, based upon a 
decision handed down by the council, tasks have been defined for each farm for the 
sale of agricultural products to the state and also the volumes for limits and the 
amount of the shares paid in to the centralized funds of the aseociation. This is 
raising the responsibility of leaders not only for the work of their own farms but 
also for the region or association on the whole. 


On the other hand, there are certain negative aspects in the work being performed 
by the council. For example, during a meeting on 11 January, no success was 
achieved in dividing up additional funds for mixed feed among the farms. The farms 
know the coefficient according to which they obtain mixed feed from the general and 
additional funds. The chairman of the Sadala Kolkhoz, Kh. Yoost, discovered that 
the volume of mixed feed allocated to the kolkhoz was 100 tons less than the amount 
he is ailowed to uzave in accordance with the coefficient. He voted against a 
distribution plan and the end result was that the council did not approve the order 
for the work to be carried out. Despite the fact that the regulations governing 
the association do not provide for a "right of veto," the chairman of the council 
V. Karu displayed a great deal of tact and did not insist upon the specific 
decision being adopted on the basis of a simple majority of votes. Instead, he 
proposed that the problem be examined again by the rayon party committee. 


I discussed the matter with Yoost. He did not agree that the amount of mixed feed 
was intentionally reduced for the Sadala Kolkhoz, since the farm's feed supply is 
generally less than the average for the rayon. In addition, a personal offense may 
have been committed -- should this problem not have been raised at the meeting? 


Six regions have been created in the rayon. It is believed that the association 
displayed excessive haste in deciding upon their borders. A number of regions 
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consist of only two farms. Some farm leaders do not wish to be included in a 
particular region. For example, the Pydra Sovkhoz, which is coupled with the 
Yygeva support-demonstration sovkhoz in a region, wishes to be included in the 
Pyltsamaa region. There may be a subjective aspect to such desires -- to be 
included in a region having strong farms. Obviously, the scientists should be 
consulted when deciding upon the borders for such regions. 


Busy Junction Points 


I held discussions with the leaders of the association and farms. It was explained 
that they are disturbed most of all by the problem of interrelationships with 
enterprises of other systems and farms. There are enterprises and organizations in 
the association, but they do not use their own finances for participating in the 
production process or for implementing the association's social program. They 
obtain their own plans from central republic organs and they vigilantly guard their 
own departmental interests and this at times places the farms in an extremely 
difficult situation and it is not always aimed at solving general tasks. There are 
also enterprises which are not included in the association, since their higher 
organs do not approve of such an arrangement. ERSPO /Estonian Republic Union of 
Consumers' Societies/ is one of them. An agricultural combine of this system is 
located in Yygeveskiy Rayon. Together with neighboring farms, it commenced the 
construction of a kindergarten, but it did not join the association. The director 
of the combine, V. Linnuste, reported that the ERSPO administration would not allow 
him to join the association because the regulations of Tsentrosoyuz /USSR Central 
Union of Consumers' Societies/ and the association did not coincide in certain 
respects. However, he was unable to point out just where they disagreed with one 
another. (It is noted that ERSPO is included in an association in Pyarnuskiy 
Rayon). 





Another enterprise which is waiting to become a member of the association -- the 
motor vehicle base (in Yygevaskiy Rayon, it is the Pyltsamaa Motor Vehicle Base No 
5). But the existing structure of the motor vehicle pool is not satisfactory and 
does not take into account the interests of agriculture. A dump truck of great load 
carrying capability is not an economical means for transporting straw for example 
and on the other hand the motor vehicle bases lack small trucks for carryin out 
agricultural shipments. Orders have not been placed for them. Thus, large trucks 
must be used. And then only upon the condition that full tonnage will be employed. 


Since there are no meat and dairy combines in Yygevaskiy Rayon, the milk from the 
farms is delivered to the Tartu dairy products combine and on the basis of 
agreements the farms turn over their livestock to two meat combines -- Tartu and 
Vykhma. (Quite often the livestock are dispersed among six meat combines). The 
combines earn profit for processing the milk and livestock. If one compares, for 
example, the proportion of the milk procured in Yygevaskiy Rayon against the amount 
of profit earned by the Tartu Dairy Combine for processing it, then it turns out 
that the combine's profit is greater than the profit of all of the farms in the 
rayon, obtained from the sale of the milk. The same applies with regard to the 
sale of livestock. In those rayons where there are meat combines, a portion of 
the profit is returned to the farms if only in the form of social deductions, 
whereas the profit obtained from the processing of milk and meat in Yygevaskiy 
Rayon is never returned. The farms are waiting for the republic organs to provide 
a sOlution for this problem. 
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Recently the Tartu Dairy Products Combine at the departmental level became a member 
of the agroindustrial association. The director of the combine, K. Rostfel'dt, 
became a member of the aseociation's council. He is also a member of the Tartu 
Agroindustrial Association. Sometime later it became known that the Tartu Dairy 
Products Combine required payment of a contractual fine amounting to 5,960 rubles 
from eight farms in Yygevaskiy Rayon for having failed to fulfill the plan for 
selling milk to the state during the first half of the year. Nobody was aware of 
this, either in the agroindustrial association or in the Yygeva Department of the 
Tartu combine. The chief of the department, M. Barbo, stated that he was not even 
aware that the department belonged to the agroindustrial association. True, he had 
read about this some time ago in the rayon newspaper, but no instructions or 
information had been received from the combine in this regard. Does this not serve 
to prove that the claims addressed by the Yygeva workers ayainst the higher organs 
and enterprise-shareholders are fully justified? These enterprises are not being 
organized properly for work within the agroindustrial association or in behalf of 
its interests. 


There is still one more example drawn from the work of the Tartu Dairy Products 
Combine. Milk from Yygevaskiy Rayon is shipped to Tartu, where it is poured into 
bottles and then returned to Yygevaskiy Rayon. When one considers that the milk 
obtained from an evening milking is shipped from the farms on the following day and 
from Tartu it reaches the farm stores on the evening of the second day, then it 
would appear that the milk is 3 days old when finally it is received by the 
consumers. Back in 1974 the milk was bottled in Yygeva, but soon thereafter this 
new bottling line was dismantled. Whose interests are served by such senseless use 
of transport equipment? Whose interests are served by supplying the consumers with 
low quality milk? The Yygeva workers have on more than one occasion requested that 
the milk bottling line be restored in their department, but as yet their requests 
have been in vain. 


The farms are interested in having one meat combine included as a member of the 
agroindustrial association. For example, this could be the Vykhma Meat Combine, 
which accepts a large portion of the livestock for processing. If this is not 
done, the misunderstandings which occur in connection with the acceptance of 
livestock in the rayon will continue. Thus, during December of last year alone, 
the difference between the weight of livestock supplied by the farms and the data 
on their acceptance at combines amounted to 100 tons. Today it is difficult to say 
which data is correct, since when livestock are accepted at the combines the live 
weight is not shown on the farm invoices. In the agroindustrial association, it 

is believed that when accepting livestock the true weight should be taken into 
account and not the weight of the already processed carcass, as is frequently being 
done at the present time. Which data should be used by the farm managements for 
determining if a consignment of livestock reached a meat coubine or if some swine 
"became scattered" enroute to the receiving point? At the present time, the 

farms receive a receipt indicating the weight of the livestock accepted, but it 
does not receive this receipt until 10 days later. Under such conditions, it is 
difficult to isolate the parties guilty of allowing sharp drops to take place in 
the records of the farms and meat combines. Such misunderstandings would not 

occur if a representative of a meat combine was included in the structure of the 
agroindustrial association. 


Even prior to the creation of the association, the rayon's farms enjoyed normal 
relations with the enterprises of sel'khoztekhnika and the inter-kolkhoz 
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construction offices. The association is interested in ensuring that the 
inter-kolkhoz construction office, created on the basis of farm resources, concerns 
itself only with rural construction. But quite often projects are included in 

this organization's plans which have nothing in common with the requirements of the 
rural residents. 


Farms and the Association 


The farms are of the opinion that the new association must not inherit the old 
operational style of the agricultural administrations. Earlier, each worker 
attached to a rayon agricultural administration was a representative of an 
administrative organ. They spent a lezge portion of their time verifying and 
distributing instructions and carrying out paper work. The agroindustrial 
association is a cost accounting production organ and its staff is concerned with 
maintenance of the farms. Thus the staff workers of the association must concern 
themselves more with organizational work, with introducing advanced labor methods and 
scientific achievements into production operations and they must see themselves as 
playing a greater role as organizers and consultants, rather than simply as 
managers. Perhaps it makes sense to change the title of the positions, such that 
they conform more to the essence of a cost accounting enterprise. For example, 
instead of an inspector it would be better to have a bookkeeper-instructor. In 
addition to carrying out inspections, he could promote improvements in accounting 
procedures on the farms. 


The chairman of the association, V. Karu, has on more than one eccasion emphasized 
the need for changing the operational style of the aseociation's staff. This would 
require a great amount of educational work and assistance and also an understanding 
attitude on the part of all of the rayon organs. Fer their part, the rayon organs 
must make more intelligent use of the staff of the agroindustrial association when 
making preparations for meetings, conferences and aktivs and ensure that they are 
not excessively burdened with paper work or inquiries. 


Many leaders of shareholder-farms question the advisability of expanding the table 
of organization for the association. And such a trend is clearly planned. Such 
action is not justified if only because the expenses for maintaining the staff are 
increasing and also because the specialists are being recalled there from the farms 
themselves. 


The Yygeva agroindustrial association is at the beginning of its path. It is 
embarking upon its first agricultural year with a sense of optimism, although it 
does not promise to be an easy one. But all difficulties are overcome by common 
efforts. 
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AGRO-ECONOMICS AND OPGANIZATION 


UKRAINIANS STUDY ORGANIZATIONAL PROBLEMS OF APK SYSTEM 


Kiev RABOCHAYA GAZETA in Russian 2 Feb 82 p 2 


ie 


/Article by V. Tereshchenko, doctor of economic sciences, Kiev: "As a Single Whole' 


[Text/ Among the problems connected with the further rise in 
the standard of living of the Soviet people, with whose solu- 
tion the party is now occupied, an improvement in the food 
supply for the population is now in the forefront. A special 
food program is being developed for this purpose. 








In order to ensure the fulfillment of this important task in 
the shortest time, this program should more closely link agri- 
culture with all the sectors of the APK /agroindustrial com- 
plex/. After all, the final results of work of rural workers 
are directly connected with the existence of the most effective 
means of production, transportation, storage and processing of 
agricultural products and with the development of the food in- 
dustry and of trade in foodstuffs. 


Therefore, the need for a proportional and balanced development 
of all the sectors of the agroindustrial complex and for their 
efficient interaction is understandable. These problems will 

be reflected in the new section of RABOCHAYA GAZETA, which is 
opened today with an article by Doctor of Economic Sciences Vale- 
riy Ivanovich Tereshchenko. 


Permanent advisers will help us to carry on the new colum. The 
following agreed to become such advisers: V. Stetsyura, chief 

of the division of new planning methods of the Ukrainian SSR 

State Planning Committee; V. Makarenko, chief of the division of 
agriculture of the Ukrainian SSR State Committee; B. Nad- 
tochiy, chief of an administration of the Ukrainian SSR State Com- 
mittee for Labor and Social Problems; I. Nikiforchuk, executive 

of the Ukrainian SSR Ministry of Agriculture; S. Yuzefovich, ex- 
ecutive of the Ukrainian SSR Ministry of Sovkhozes; A. Matkovskiy, 
executive of the Ukrainian Cooperative Union; A. Yemel'yanov, cor- 
responding member of the Ukrainian SSR Academy of Sciences; V. 
Boyko and V. Protasov, workers at the Ukrainian Scientific Re- 
search Institute of Economics and Organization of Agriculture 
imeni A. G. Shlikhter. 
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The agroindustrial complex is a national economic system of a number of sectors of 
industry and agriculture ensuring the production of food products and agricultural 
raw materials. It includes three basic groups. The first is engaged in produc- 
tion, the second, in the output of agricultural products and the third, in the proc- 
essing of agricultural raw materials. The infrastructure, which is called upon to 
ensure production and scientific services for all the sectors of the complex, also 
occupies an important place in the agroindustrial complex. 


The tasks of the maximum possible intensification of public production demand that 
in planning, financing and management the agroindustrial complex be considered a 
single whole. Practice shows that for this it is necessary to improve the struc- 
ture of management of agriculture and of the industrial sectors associated with it. 
The development of a new system of indicators is an important problem raised in 
this connection. 


The ratio of the output of food products to the planned consumption level can be- 
come the main indicator of work of the entire system of the agroindustrial complex. 
With regard to the results of individual units of work of this complex, they should 
be evaluated according to the fulfillment of the plan for the harvest, processing 
of products and expansion of the areas of warehouses, vegetable storage facilities 
and elevator capacities. 


We will have to develop such a system of indicators. In my opinion, the provision 
of incentives for those that attain record harvests or weight gains in livestock, 
as well as for those that are able to reduce losses to a minimum and achieve a cor- 
respondence between the quality of products and the existing standards, is the main 
thing that should be established in this system. The new indicators of the agro- 
industrial complex should help us to promptly find the disproportions arising in 
the work of this complex and to reveal the areas where we make progress and where 
we lag. 


They are especially necessary for a correct solution of the problem of planning and 
management of the agroindustrial complex. Its complexity is obvious. On the one 
hand, 28.4 percent of the national income is created in agriculture. On the other, 
the associated industrial sectors connected with it do not have an internal unity, 
which hampers integration at all the levels of management. 


Of course, it is impossible to dispense without the development of sectorial plans 
at the first stage of planning of the work of the agroindustrial complex. However, 
traditional methods of further balancing them can be not effective owing to the 
too diverse nature of work among the partners in the complex. A way out of these 
difficulties is possible only provided the agroindustrial complex is considered an 
independent object of planning built on the general financial budget. 


Even the most improved plan does not guarantee success if the mechanism of its re- 
alization is not worked out. It is quite possible that it makes sense to estab- 
lish within the framework of our planning bodies a special structural unit for the 
planning of the agroindustrial complex. Local administrations of agriculture could 
be transformed into bodies for the management of the agroindustrial complex. It 
seems that in this case their rights and duties should be revised so that they are 
responsible for production itself, as well as for the fulfillment of the entire 
overall plan of the agroindustrial complex at the lower levels of management. 
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The departmental structure of management was good previously. It seems obsolete 

in the light of the new requirements. All the partners in the agroindustrial com 
plex belong to different owners. For example, kolkhozes belong to the Ministry of 
Agriculture. Machine building manufactures equipment for them, chemists provide 
fertilizers, transport workers transport the harvest and the food industry proc- 
esses products. Any business question concerning the relations among them produces 
a flow of arguments and reconciliations. Matters are first handled "above" along 
the vertical line of management and then "below." The overloading of managerial 
bodies with "minor" problems, loss of time and inefficiency of solutions--these are 
the shortcomings of the existing system of business relations. The agroindustrial 
complex is inconceivable without direct relations among the sectors forming part ot 
it, a clear distribution of their functions and a legal reguiation of the rights 
and duties of partners. 


Therefore, in my opinion, the time has come to refine the legal norms in effect and 
to develop a special law on the country's agroindustrial complex within the frame- 
work of the decree dated June 1975 of the CPSU Central Committee and the USSR Coun- 
cil of Ministers "On Measures for the Further Improvement in Economic Legislation." 


The new legislation would help to solve the difficult problem of development of 
rational relations among management bodies that are not jointly subordinate. They 
shouid be based on the final results of work of the entire agroindustrial complex, 
not on sectorial, departmental or functional interests. 


Normative acts on the application of contract agreements in relations among the 
structural units of the apparatus of the agroindustrial complex, between kolkhozes 
and industry and between bodies acting as patrons and bodies under patronage could 
occupy an important place in the new legislation. Their introduction into daily 
practice can become the legal basis for the organization of an efficient work of 
the agroindustrial complex. They will be especially useful during the purchase of 
raw materials by food industry enterprises and the subsequent transfer of the prod- 
ucts obtained to trade. 


The establishment of the agroindustrial complex requires the solution of a number 
of serious problems. The transport problem is the first. Agricultural produce is 
a special "passenger." It feels best with minimal transport volumes. 


Container transport is very good. Its benefits are obvious--reduction in the num- 
ber of intermediary shipments, increase in the speed of freight delivery and de- 
crease in the labor intensiveness of freight transport. In the total volume of 
containerization we surpass the United States and Japan. However, this advanced 
method is little applied to agricultural output. Containers for food products are 
used only in 1,300 fruit and vegetable stores in the country. 


Of course, the development of containers for agricultural goods requires capital 
investments. However, a rational organization of transportation in the localities 
is of decisive importance during the solution of the transport problems of the ag- 
roindustrial complex. According to the estimates of specialists, 20 million motor 
runs are annually wasted on the delivery of grain to elevators and on its return 
delivery to farms in the form of flour or feed. 
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Addressing the November (1981) Plenum of the CPSU Central Committee, Comrade L. I. 
Brezhnev said that "the construction of large enterprises for the processing of 
milk, slaughtering of livestock and processing of meat alone is hardly justified. 
Livestock and milk often have to be transported over hundreds of kilometers. This 
also leads to losses and unproductive expenditures. They should and can be reduced 
sharply." 


The work of kolkhoz markets needs to be improved. Their share in trade is quite 
big. The 5,700 markets existing in the country annually sell products worth 6.5 
billion rubles. 


The kolkhoz market should perform a very important function within the framework of 
the systems of the agroindustrial complex being established near cities. With its 
help it is necessary to fully draw the output of private plots into turnover and 

to shorten its path from land to customers. Meanwhile, the transport of products 
to markets very often is not organized. In the country we annually lose more than 
200 million man-days owing to the fact that the residents of suburban rural areas 
are forced to deliver products to the market by local transport. 


The decree of the CPSU Central Committee and the USSR Council of Ministers "On 
Measures for the Further Development of Trade and Improvement in Trade Services 
for the Public During the 1lth Five-Year Plan" published a few days ago envisages 
an improvement in the work of kolkhoz markets and an expansion and strengthening 
of their material base. 


Order in markets largely depends on consumer cooperatives. To buy surplus prod- 
ucts from the population is their main task. We cannot be satisfied with a situa- 
tion in which only 5.1 percent of the vegetables, 4.4 percent of the meat and 0.1 
percent of the milk produced on private plots and sold at kolkhoz markets arrive 
there through cooperatives. 


The share of consumer cooperatives in the total sale of products at markets during 
the period from 1966 through 1978 was reduced 2.6-fold. This is due to the fact 
that consumer cooperatives have a very weak network of purchase centers and those 
that we have are equipped poorly. Consumer cooperatives .are short of skilled per- 
sonnel, transport facilities and good warehouses, storage facilities and tranship- 
ment bases. 


Minimal investments in the development of the material and technical base of con- 
sumer cooperatives can give maximum results. The goal to which we should strive, 
improving the work of markets, is clear: Koikhoz members should not have to trans- 
port products to the market. Consumer cooperatives should buy products from them 
on the spot. 


Nor should the following problem be forgotten. In the past the rates of growth of 
volumes of agricultural production outstripped the rates of development of the ma- 
terial and technical base for the storage, transportation and processing of prod- 
ucts. This led (and unfortunately also now leads) to great above-standard losses 
of raw materials. 
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In his speech at the November (1981) Plenum of the CPSU Central Committee Cumrade 
L. I. Brezhnev talked about the need "to increase the capacities of elevators and 
refrigerators and to eliminate the bottlenecks connected with transport (in par- 
ticular special), packaging materials and initial processing of output." This is a 
very timely instruction. The shortage of packaging materials alone can lead to 
great harvest losses. They are still manufactured by a primitive method. Almost 
one-half of the boxes are wooden. A total of 25 million cubic meters of scarce 
commercial timber is used for them, although plastics are cheaper and stronger. 


Of course, the problem of prepacking of products is connected with the question of 
packaging materials. As is well known, prepacking raises the standard of trade and 
makes it possible to use self-service and to save time. The whole question is: 
Where is it more profitable to prepack--at food industry enterprises or in trade? 
Our friends from the Czechoslovak Socialist Republic and the GDR solved it a long 
time ago. In those countries stores receive 80 percent of the products in pre- 
packed form. However, we still deal with this matter mainly in primitive shops at 
trade enterprises, although this is twice to three times more expensive. There- 
fore, the output of foodstuffs in small packages and containers will be increased 
considerably during the current five-year plan. 


The development of good models of containers and the use of new packing materials 
on the spot are the questions whose solution will also greatly improve the economic 
results of work of the agroindustrial complex. 


In a newspaper article it is impossible to discuss all the aspects of the problems 
of the agroindustrial complex. I am confident that readers will add to what I have 
said and express many valuable, new views. 


Dear readers! 


The published article convincingly demonstrates that the main 
problem of the agroindustrial complex is primarily the problem 

of relations between agriculture and various industrial sectors. 
The Ukrainian Scientific Research Institute of Economic and Or- 
ganization of Agriculture and the editorial board of RABOCHAYA 
GAZETA invite readers to take part in the discussion of the most 
effective forms of their organization. Reports on advanced ex- 
perience, on successful solutions of the problems of preservation, 
initial processing and transportation of products and on the new 
forms of business relations within the agroindustrial complex are 
especially valuable to us. A special questionnaire will also help 
to find then. 


1. Let us know where standardized packaging materials for agri- 
cultural produce are used and how to best organize the prepacking 
of food products. 


2. Write to us how to attain a reduction in transport operations 
and to efficiently place storage facilities and processing enter- 
prises, 
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CSO: 


.. How to best organize the purchases of surplus products of 
private plots on the spot and their sale at kolkhoz markets? 


4. How to improve the structure of management of the agro- 
industrial complex? 


Your letters on these and other topics of concern to you will 
be examined by the advisers of this column and by scientists 
of the scientific research institute and will be published. 
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AGRO-ECONOMICS AND ORGANIZATION 


ZAPOROZH'YE AREA INDUSTRIAL SUBSIDIARY ENTERPRISE DESCRIBED 
Moscow IZVESTIYA in Russian 21 Feb 82 p 2 


/Article by V. Stepanenko and S. Troyan, Zaporozhskaya Oblast: "Meat, Milk, 
Vegetables, Fruit"/ 


[Text/ I. Why does an enterprise need a subsidiary farm? 


Here is how workers at the thrice-decoratei Motorostroitel' Association answered 
the above question: 


"My name is Anatoliy Dmitriyevich Omel'’chenko, I am a grinder in the mechanical 
department and I have eaten in our dining hall over a period of many years. I 
can state directly that the fresh vegetables and fruit included on the menu are 
available mainly owing to the Andreyevka Subsidiary Farm. Throughout the year, 
we are able to purchase, in the prescribed manner and on a reguiar basis, chicken, 
eggs, beef and pork through our departmental order department..." 


"My name is Tamila Ivanovna Reva and my husband is Valentin Dmitriyevich Reva and 
we have worked at the plant for more than 30 years. With our own eyes we have seen 
the living conditions of the workers improve with each passing year. And what a 
wonderful food combine we have! There is a fine selection of meat and dairy 
dishes. Milk and cream are always available for sale. Certainly, it is always 
important for a woman to be able to purchase products at home. And for all this 

we are obligated to our Andreyevka Subsidiary Farm. My husband and I have on more 
than one occasion been present for harvesting the vegetables and fruit and on zach 
occasion we were prepared to furnish assistance to our farmers." 


"My last name is Krylov. Aleksandr Aleksandrovich Krylov. I am a mechanic- 
fitter. For reasons of health, I must eat in a dietetic dining hall. It is 
pleasant to be in a well lit facility and feel that you are in a home-like 
atmosphere. What does a worker require. He must be able to dine rapidly and 
enjoy appetizing meals. And we are able to do this. And the principal source for 
our abundance is the Andreyevka Subsidiary Farm. Thus it is hoped that it will 
continue to grow and become stronger." 


Yes, truly, the Zaporozh'ye motor builders are of one mind with regard to the 
question -- does the enterprise need a subsidiary farm? The word "subsidiary," 
as defined in the dictionary, has a definite meaning: “working in behalf of the 
principal." A subsidiary farm works in behalf of a working individual. The 
products produced by the Andreyevka farm constitute a substantial addition to the 
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product supplies which the state allocates for one of the largest industrial 
enterprises in the country -- the Motorostroitel' Association and its 20 
kindergartens, medical-sanitary unit, three young pioneer camps, sanatoriun- 
dispensary, holiday hotel and two rest homes. 


In carrying out the function of supplying fresh vegetables and fruit, meat, milk, 
eggs and honey for the workers’ dining tables, the Andreyevka farm at the same time 
achieves a special union of the city and the countryside, a union which has its 
roots in the heroic past of our socialist homeland and which is seen as a strong 
bridge connecting the shores of a large and deep river. The production and other 
possible relationships between a large modern enterprise and its subsidiary farm 
are in no way different from the so-called inter-departmental relationships. They 
even become stronger if you take into account the general interest on the part of 
the Zaporozh'ye motor builders in improving their own agricultural department. 


During the warm period of the haying season, the general director of the 
association, Vasiliy Ivanovich Omel'’chenko, picks up a scythe early in the 
morning and begins using it. “About an hour and a half cf such field work" he 
recalls, “and I am ready to set out for the plant, at which time I am in a good 
working mood." It bears mentioning that many leaders and plant specialists enjoy 
"working in behalf of public animal husbandry. And during the period devoted to 
gathering up the fruit, the number of those desiring to work on Saturday or 
Sunday, in the orchard or on a vegetable plantation, exceeds to a considerable 
degree the manpower requirement. In addition, there are certain incentives: 
vegetables and fruit are sold at cost, for money earned in this manner, to all 
those desiring them. And the children of the machine buiiders are afforded 
excellent opportunities for becoming accustomed to working the land at young 
pioneer camps and labor camps and also during their leisure hours. Thus the 
subsidiary farm exerts a direct and noticeable effect with regard to labor 
training, daily routine and moral upbringing. 


The Motorostroitel’ Association has giorious labor traditions. And they begin -- 
and this is extremely symbolic -- with the land. The enterprise was founded in 
1916. At that time it was a cast iron foundry -- a plant for farming implements. 
Its workers were rural residents -- individuals who earlier had plowed and sowed 
the land and who remained accustomed to performing peasant labor on the land 
throughout their entire lives. Later, in the early 1920's, the repair of aviation 
engines was organized here. Since that time, two and three generations of motor 
builders have grown old here. Yet the plant remains young. Today this leading 
enterprise of its branch is supplying engines for the most modern of airliners. 
However, peasant traditions live on here. Conventional scythes are stored in the 
warehouse departments and they are used by the workers for harvesting grass during 
their free time. 


Il. Visiting Card of the Andreyevka: Nature, Land, People 


A glance at a map reveals that the village of Vol'noandreyevka -- the administrative 
center of the pod) noz /subsidiary farm/ -- is located in the northwestern portion 
of the oblast, roughly 30 kilometers from Zaporozh'ye. The agricultural lands ar2 
situated spit of land formed by the small Vol'nyanka Stream on the one side and by 
the majestic Dnepr River, into which it empties -- on the other. This region of 

the oblast is characterized by a warm and moderately dry climate. The number of 
frost-free days ranges from 160 to 185. The spring frosts cease during the latter 
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half of April and autumn frosts do not commence until the end of October. The 
soil freezes to an average depth of 36 centimeters. The snow cover here reaches 
only 10 centimeters, and then only during certain years. According to the 
specialists, the farm is situated on the ancient loess terrace of the Dnepr River. 


The farm's foundation -- 718 hectares of land made available to the motor builders -- 
has remained unchanged for many years. The orchard produces fruit on 136 hectares 
and there are 403 hectares of arable land. More than 100 hectares are occupied by 
forest tracts, forest strips, grazing areas, pastures, ravines, gullies and other 
types of unsuitable land. Sixty-five hectares are covered by buildings and private 
plots. 


The Andreyevka farmers have proven themselves to be skilled masters at obtaining 
high and stable yields. They are obtaining an average of 40 quintals of grain from 
each hectare -- this is extremely good for a subsidiary farm. Other fine yields 
are also being obtained -- 228 quintals of vegetables and 90.3 quintals of fruit 
per hectare. 


The farm's animal husbandry operations are based upon the following: 364 head of 
large-horned cattle, including 110 cows; more than 1,300 swine and 142,000 
chiekens. Last year the following volumes were produced per hectare of land: 

6.9 quintals of meat, 8 quintals of milk and 9,200 eggs. One of the most impressive 
figures: the average annual milk yield per cow -- 4,408 kilograms. If to this 

one adds the productivity of the swine farm and poultry factory, then together with 
field crop husbandry and feed production it turns out that each worker at the 
podkhoz produced 6,819 rubles worth of output last year. Nor was it produced, as 
the saying goes, with bare hands. The power-worker ratio for one individual -- 

34.7 horsepower. The farm has 20 tractors of various types. The enterprise's 
motor transport department leases 22 trucks. The farm has at its disposal the 
agricultural machines and implements required for carrying out the entire complex 
of agrotechnical operations. 


The Andreyevka Subsidiary Farm has operated on a profitable basis for many years. 
Last year, for example, 32,000 rubles were added to the treasury of the 
Motorostroitel' Association -- in addition to products, its agricultural department 
also produces profit! More specifically, the production profitability for 
agricultural products at this farm is as follows: milk -- 17 percent, eggs -- 

29, vegetables -- 2, fruit -- 69 and berries -- 164 percent‘ 


Here is some information which we received from the executive committee of the 
village soviet: the village of Vol'noandreyevka has a population of 823. Of the 
number of adult able-bodied persons, 262 are working at the subsidiary farm. The 
machine operators constitute the foundation of the collective -- its backbone. A 
good half of the tractor operatore and drivers are first or second class 
specialists. 


There is one interesting fact. The personnel requirements for animal husbandry are 
being satisfied by 100 percent and those for field crop husbandry -- by only 25 
percent. However, nobody appears to be disturbed by this situation. The farmers 
are always guaranteed assistance. Senior pupils from the plant's labor and rest 
camp and sportsmen from the athletic camp are working at the farm and young 
students are successfully harvesting the berries and fruit. Nor are the pensioners 
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standing idly by. They are working to the extent of their capabilities out in the 
field and on the farm. And, when required, the main strike force presents itself 
during the peak hours -- workers from the association. In short, not one of the 
podkhoz's leaders can recall an incident wherein the field work was delayed owing 
to a shortage of personnel. 


III. Work Performed By Man and Praised By Man 


First of all, we visited the dairy farm and poultry factory. They are located on 
the outskirts of the village on a knoll. The farm facility is typical of buildings 
erected during the 1950's. This is particularly noticeable when a comparison is 
made with an adjoining building -- a new cow barn with complete mechanization, 
which the livestock breeders are wont to emphasize. And on the old farm -- 
cleanliness and order, with the cows standing out owing to the excellent manner in 
which they are being tended. The pedigree record is also pleasing to the eye: the 
charts provide information on the name of the cow, its age and its milk yield. 


We had occasion to visit many farms. Upon entering a facility we immediately sense 

who is at work here and, even more important, how the work is being carried out. 

From time immemorial, a true master has always been determined based upon the 

appearance of his cows and cow barn. The Andreyevka livestock breeders are true 

masters of their work. Last year, Nina Yakovlevna Teslenko, a master of machine 

milking, obtained an average of 4,760 kilograms of milk from each cow assigned to 

her care. We were pleased to be able to record her story regarding work on the : 
farm: / 


"Our wintering operations are proceeding in a completely normal manner. As you 
know, we service 110 cows. We have five principal milkmaids and one substitute. 
What is most important in our work? The livestock breeders must be clean and 
healthy. It is in our interest to have more high yield cows. Thus we strive to 
select and raise good offspring. We cherish the best heifers as the apple of our 
eyes and we raise them and strive to increase their milk yields. We have simple 
rules: upon arriving on the farm -- work diligently and attentively. As the 
saying goes, give a cow all that it needs and it in turn will furnish you with 
good quality milk." 


"But are you satisfied with your work?" 


"Who could be otherwise when the work is proceeding so well? Just look at the 
growth: the productivity of our cows has already advanced from 2,000 to 5,000 
kilograms of milk. And this is an average. We have some cows which have reached 
the 6,000 kilogram mark." 


"What can you say regarding the prospects for your farm?" 


"A new farm is under construction. This year we will have a house-warming. The 
number of cows will increase -- to roughly 200-220 head. Certainly, I believe 
that improvements will take place in the equipment being used. We are also 
striving to produce more milk." 


A feed preparation shop is being built just a short distance from the new farm. 
An attempt is being made here to complete these two construction projects 
simultaenously, since it is believed that a "farm without a feed preparation shop 
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is only half a farm. Two lines are being installed in the new feed preparation 
shop: one for large-horned cattle and the other -- for swine. The brigade leader 
of the livestock breeders, Anatoliy Petrovich Prikladyshev, during the course of 
showing the swine farm, explained: 


"Earlier we procured our young pigs from neighboring farms. But today we have our 
own brood stock. Not only is our own fattening stable providing us with young 
stock, but in addition we are annually selling up to 250 young pigs to the workers. 
We are mechanizing our old farm to the extent that we are able to do so: for 
issuing feed we are using an overhead trolley and for removing farmyard manure -- 

a hydraulic removal system." 





The poultry factory occupies a separate territory. It houses 140,000 laying hens 
and broilers and despite the fact that it enjoys the blessings of mechanization and 
automation, it nevertheless requires the fixed attention of the poultry women. 
There is a strong need for the human eye here. Each of the four poultry houses is 
serviced by three individuals. 


"Do you think that the feeding and watering of chickens is that simple?" the 
brigade leader of the poultry farmers, Galina Nikolayevna Shkapko, addressed this 
question to us as she continued, "I will tell you quite frankly. It has only been 
during the past few years that we truly learned how to do this. We feed the f 
poultry mixed feed. But we must always balance it in terms of its nutritional 
value: by adding meat-and-bone meal and grass meal -- we produce it ourselves on 
the farm -- nutrient yeasts, dry milk, sunflower soil-seed meal and phosphates. 
Included also is the milled grain of corn, wheat, barley and oats -- this is also 
drawn from the farm's forage supplies. The feeding of chickens is an art. And the 
essence of this art consists of being able to adhere very strictly to the entire 
technology for raising poultry and creating, as the saying goes, optimum conditions 
for chicken productivity. 


We are satisfied at the present time with the results of our labor: compared to the 
Eighth Five-Year Plan when 85 eggs were obtained here from a laying chicken, last 
year -- 232 eggs. There is still one other comparison: during the years of the 
Tenth Five-Year Plan, we obtained 16 million eggs. And during last year alone -- 
almost half this amount. It bears mentioning that we are continuing to build: 

you can see a new building standing alongside the active ones. Equipment is being 
installed in it at the moment. And our poultry factory will be increased by 

36,000 additional laying hens. 





IV. For There To Be Milk in the Winter, We Must Not Overlook Feed in the Summer 


Certainly, the subject of feed warrants special mention. A fine feed base is 
required if more than 4,000 quintals of meat and a like amount of milk are to be 
produced annually on 400 hectares of arable land. If a farm is able to procure 
up to 50 quintals of feed units per standard head of livestock annually, then it 
would appear that it is in good shape from a feed standpoint. 


Brief information: the following feed unit amounts were procured during 1981: 
fodder of all types -- 23,856 quintals, hay -- 3,024, grass meal -- 629, straw -- 
9,325, corn silage -- 9,528, fodder beets -- 7,754, grain forage crops -- 6,846, 
for an overall total of 18,011 quintals of feed units. In addition, 7,400 
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quintals of food scraps were collected and 10,540 quintals of brewing waste 
imported; this furnished 4,866 additional quintals of feed units. 


Figures are often more revealing than words. These figures testify to the following: 
a very serious attitude is being displayed towards feed procurement operations at 

the subsidiary farm of the motor builders. A one and a half to two days supply has 
been created. For excmple, 3 tons of hay have been laid away for each cow. And the 
secret is a simple one: a lazy individual sits around and does nothing, while a 
worker returns from the field in good spirits. In this moderately dry and quite 
often simply dry climate, the workers here are diligently obtaining 80 quintals of 
perennial grass for hay per hectare, 130 quintals of annual grass fodder and 380 
quintals of perennial grass fodder per hectare. 


Let us take a look at a special feed -- eight field -- crop rotation plan being 
employed at the subsidiary farm: corn (milky-waxy ripeness) -- winter wheat -- 
corn (grain) -- barley with an undersowing of alfalfa -- perennial grasses -- 
perennial grasses -- corn (milk-waxy ripeness) -- winter wheat. The system of 
fertilizers was developed based upon studies and recommendations by the Zaporozh'ye 
Zonal Agrotechnical Laboratory for Obtaining Planned Agricultural Crop Yields. The 
system operates in an efficient manner. We will cite one figure: in addition to 
mineral fertilizers, 20-30-40 tons of organic materials are applied per hectare 
here, taking into account the sowing for each specific crop. 


But this is still not all. There was a reason for our mentioning scythes. The 
motor builders have learned how to mow around the foreet tracts and forest strips 
on their land. By agreement with the airport, they also harvest grasses there. 
Nor do they limit themselves to merely cutting the grasses down; on some tracts 
they even carry out sowing work in the interest of obtaining a greater harvest. 
They supply the farm with feed obtained from roadsides and ravines. In short, 
they act in the manner of true masters of land, individuals who would not at all 
mind obtaining an extra kilogram or two of hay. 


No, it has been stated quite properly that summer fedds the winter (read: "Summer 
Haying Season for the Cows"). Then there is the ration composed by the 
zootechnicians of the subsidiary farm "for cows having a daily milk yield of 30 
kilograms."' The ration contains up to 25 feed units and 3.5 kilograms of 
digestible protein. Let us interpret this: during the indoor maintenance period, 
such a ration consists of 8 kilograms of alfalfa hay, 25-30 kilograms of high 
quality corn silage and 6 kilograms of crushed-barley straw, 29 kilograms of 
brewing waste and 20 kilograms of fodder beets. In addition, 200-300 grams of 
mixed feed is furnished for 1 litex of milk. 


An instructive fact: neighboring farms which have more arable and haying land 
suite often approach the Andreyevka Subsidiary Farm as petitioners -- they request 
assistance in the form of straw or silage, not to mention hay and haylage. And 
they also request forage, It bears mentioning that there is a substantial 
difference between the procurement of feed and their acquisitions in terms of the 
quantity and quality of milk obtained. For example, whereas at the Sovkhoz imeni 
Gnarovskaya -- by no means a weak farm -- the average productivity for a cow is 
3,000 kilograms, at the subsidiary farm this yield is at least 1,000 kilograms 
more. The cropping power of the grain crops, the production of meat per hectare 
of arable land and the output per worker are all higher here. 
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V. Agricultural Department Strengthened by Cost Accounting 


An opinion concerning subsidiary farms by the general director of the 
Motorostroitel' Association, Hero of Socialist Labor and Doctor of Technical 
Sciences V.I. Omel'chenko: 


"It is my firm conviction that an industrial enterprise should have either a good -- 
and I wish to emphasize this word -- subsidiary farm, or none at all. There is a 
wise folk saying in this regard: You can't back out once you've begun. Each 
hectare of land -- and this is our goal -- must be operated so as to produce the 
greatest return. The products for the plant dining hall must be grown and obtained 
not at any cost. It must be cheap. Based upon our own experience, we are 

convinced that this can be achieved without too many complications. Importance is 
attached to displaying an engineering interest in the “agricultural department" and 
making it equivalent to the association with all of the attendant requirements and 
moral and material stimuli. 


The Andreyevka Subsidiary Farm is under construction. Over the past few years, 

a number of facilities have been erected here: four buildings of a poultry 
factory, a motor vehicle garage, a mechanical workshop, a storehouse for spare 
parts, equipment storage sheds and three large feed storehouse facilities. And an 
entire street of white stone cottages has sprung up in the village. The new 
buildings are pleasing to the eye -- an 8-grade school and a consumer services 
building containing a medical point, a communications office, a recreation and 
reading room and an office. 


This then represents a clear prospect and reference point for work by our 
“agricultural department": by the end of the five-year plan, we must produce 
8,000 quintals of meat, 9,200 quintals of milk, 9,000 quintals of vegetables and 
20,000 quintals of fruit and berries. And so on and so forth. I make bold to say 
that these are not castles in the air. These figures conceal a great construction 
program, modernization and logistical support. In short, real economic 
computations. We have assigned ourselves the task: each hectare of agriculture] 
land and each ruble invested by us in our subsidiary farm must produce a maxinum 
return. Such is what I can briefly add to the subject under discussion. 


We might also add: the Zaporozh'ye motor builders, with this 
“agricultural department" at their disposal, are setting a fine 
example of efficient utilization of each hectare of land made 
available for their use: During two five-year plans, on the same 
areas here, the pr duction of grain, meat, milk, eggs and other 
agricultural products has been increased twofold. The leaders of 
the association believe that improvements in the organization and 
culture of the agricultural department's operations constitute a 
guarantee for efficient management of the land. This year the 
farm has resolved to convert over to the contractual method of 
operation. The administration of the industrial enterprise is 
jealously monitoring the leading experience of other subsidiary 
farms and the Andreyevka specialists are studying and analyzing 
the achievements of the best masters of farming and animal 
husbandry. Only in this manner will the motor builders be able to 
exceed by twofold the 1980 level for the production of 
agricultural products, 
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AGRO-ECONOMICS AND ORGANIZATION 


SUBSIDIARY ENTERPRISE DEVELOPMENT, PROBLEMS 
Turkmen Unit Seeks Support 
Moscow EKONOMICHESKAYA GAZETA in Russian No 12, Mar 82 p 17 


/Article by V. Talday, chief of the All-Union Industrial Association Turkmengazprom: 
"Product Department of Turkmengazprom!’/ 


[Text/ A meeting was held in Ashkhabad for the Turkmen gas workers. Discussions 
took place on production problems. Finally it was time for the chief of the 
Shatlyk gas trade administration to speak. 


"I wish to report" he stated, "that last year the dining halls of the enterprise 
were fully supplied with meat, milk, eggs, vegetables and early fruit. And all of 
these products were produced by our subsidiary farm." 


There was some logic in the fact that the leader of a large enterprise began his 
speech not with a statement on the amount of gas obtained, but rather with a comment 
upon an event not directly related to the principal problem on the agenda. The 
audience approved of the speech. Actually, the republic's gas workers are as a 
rule working at sites which are located hundreds of kilometers from the supply 

bases aud on»: of the most critical problems, in view of the complicated natural 
conditions existing in the Kara-Kum region, is that of ensuring that full-value 

food is available for thousands of people. 


where is it possible to obtain so much meat, milk, eggs, fresh vegetables and other 
products in the desert areas? 


Should all of these products be imported from the republic's farming regions? This 
variant is not suitable for a number of reasons. First of all, food shipments over 
,reat distances would require considerable expenditures. Secondly, there is the 
problem of transport. And finally, thirdly and most important, a considerable 
portion of the agricultural products lose their marketable appearance and taste 
qualities enroute and many products simply spoil. 


This is why an order appeared three years ago concerning the organization of 
subsidiary farms in subunits of the association. True, they existed earlier but 
they specialized mainly in the production of vegetables. Now a decision had been 
handed down to make these farms multi-branch in nature. 
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We foresaw the impending difficulties associated with the severe natural-climatic 
conditions. Overcoming these difficulties required great effort and considerable 
material expenditures. 





We selected three principal trends for development of the new branch. This 
consisted of organizing a sovkhoz in the settlement of Shatlyk in Maryyskaya Oblast 
having two branches in the settlements of Gaz-Achak and Zerger in Chardzhouskaya 
Oblast, creating 11 new subsidiary farms at enterprises of the association and 
strengthening small subsidiary farms already in existence. 


Initially we procured 200 head of pedigree young horned-cattle stock and 2,000 lambs. 
We also utilized another source for increasing meat production -- the raising of 
chickens. 


However, acquiring livestock constitutes only half of the problem. Feed, facilities, 
equipment and the means for mechanization and automation are also required. We 
devoted priority attention to these matters. 


The branch ministry furnished us with assistance in the construction and 
modernization of the livestock facilities and in meeting all of their equipment 
requirements. More than 1 million rubles were spent for construction over a period 
of 3 years. As a result, new facilities appeared on the farm for 100 sows and for 
the fattening of young stock and also new dairy barns, poultry houses and a feed 
preparation shop. Asphalt roads were installed leading to all of the livestock 
facilities. The preparation of feed, cleaning of the facilities and other processes 
were all mechanized. Tractors, motor vehicles and combines were pwocured. 


The gas workers participate regularly in repairing the livestock facilities and the 
agricultural equipment. The association's workers also aid in harvesting the crops. 


Today our subsidiary farm consists of 2,600 hectares of agricultural land, 450 head 
of large-horned cattle and 4,000 head of small cattle, more than 1,000 swine and 
approximately 30,000 laying hens. Last year the dining tables of the gas workers 
were supplied with more than 2,000 quintals of meat, approximately 1,500 quintals of 
milk, large quantities of vegetables, fruit and honey and approximately 200,000 
eggs. Thus the agricultural department of the branch played a considerable role in 
ensuring that the gas workers and the members of their families were supplied with 
food products. 


The development of subsidiary farms is continuing. By the end of 1985, additional 
sites will have been established for the fattening of 770 head of large-horned 
cattle and approximately 1,500 swine, poultry combines for 80,000 chickens, a 
vegetable storehouse, departments for the smoking of fish (with the fish being 

bred in fish pond farms) and other installations. In short, during the Eleventh 
Five-Year Plan the association's subsidiary farm will become a highly productive and 
modern agricultural enterprise, capable of successfully solving the plans for the 
social development of the collectives of gas workers. 


However, we are confronted by a number of problems the solving of which, both for . 
us and other enterprises having their own subsidiary farms, requires assistance. It 
is believed that the time has come for the planning organs and the branch ministries 
to solve the problem of ensuring t.i.at the subsidiary farms are supplied with seed, 
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equipment and mineral fertilizers. Up until now, these materials have been 
allocated in limited volumes. Unless this is done, it will be difficult to count 
upon successful work being carried out. 





We are experiencing great difficulties in connection with animal husbandry. Its 
development and growth in its productivity are entirely dependent upon high quality 
young stock being available. However, the task of procuring such young stock is by 
no means an easy one. In accordance with a decision handed down by the republic's 
Ministry of Agriculture, the kolkhozes and sovkhozes are forbidden to sell livestock 
to the subsidiary farms and the financial organs do not permit us to procure the 
animals at market prices. Thus we are forced into organizing a search for a "kind 
uncle" throughout the entire republic and at times even beyond its borders. 


We are of the opinion that this problem can be solved by creating an agricultural 
enterprise in the republic for specializing in the raising young poultry, swine and 
large-horned cattle stock, for use on the subsidiary farms of industrial 
enterprises. Indeed the number of such farms is increasing and the demand for 
young stock growing. 


With each passing year, the subsidiary farms are making a greater contribution 
towards the production of agricultural products. Thus, all possible measures must 
be undertaken to further their development. The subsidiary farms of industrial 
enterprises, as noted during the 26th CPSU Congress, must be given maximum support. 


Belorussian Combine Needs Aid 
Minsk SOVETSKAYA BELORUSSIYA in Russian 28 Feb 82 p 3 
(Article by N. Dym, Bobruysk: "Why Is the Agricultural Shop Viewed as a Stranger?"/ 


/Text/ We visited the dining hall of the Bobruysk Leather Combine imeni 60-Letiya 
Velikogo Oktyabrya just as the dinner period was ending. The woman issuing the 

food was perplexed: what could be fed to the visitors? Of the first courses, only 
rassolnik soup remained and all of the second courses had been consumed. The dining 
hall workers were unable to offer any vegetable dishes. 


Yes, there is good reason for the workers at the leather combine being offended: 
their dining hall menu is very limited. 


it bears mentioning that serious work was carried out at the combine in the interest 
of creating an agricultural department. The Ministry of the Light Industry for the 
bSo allocated the resources required by the enterprise for this purpose. The plan 
for a building was developed by the combine's own designers. And no delays were 
tolerated in carrying out the construction work. This spring the leather workers 
nope to assign swine for fattening. They hope to... 


At the same time, many problems have arisen. One such problem anu a chief one at 

that has to do with ensuring that feed is available for the animals. The combine 

must have its own field on which to grow forage cror.. An appeal was made to the 

leadership of the Sovkhoz imeni Lenin, the lands of which adjoin the enterprise. 

The sovkhoz agree to turn over 63 hectares to the combine. But it was premature to 

rejoice. Indeed, agreement from just one_party was not enough -- permission also 

had to be obtained from the oblispolkom /oblast executive committee/ and the q 





rayispolkom /rayon executive committee/. Letters containing such a request were 
sent out in late May 1981. Although the oblast sent its "consent," the local 
organs are still remaining silent. 


The intent of the leather combine collective is a good one -- to build their own 
subsidiary farm. As the saying goes, the foundation for good work has been laid. 
Notwithstanding the difficulties which have arisen, the leaders of the enterprise 
are fully resolved to carry out the work successfully to the very end. Moreover, 
the leather workers have already commenced construction of their second agricultural 
department -- a poultry house for maintaining 6,000-7,000 laying hens. Accompanied 
Ly the combine's chief engineer M.I. Kunts, we visited the construction site for 
this project. The walls for the building are being erected alongside a swine 
complex. They are being erected by such experienced brick layers as M.Ye. Kostko, 
V.Ya. Telyuk, I.1. Ul'mov and others. 


"Look and see" stated M.I. Kunts, “We will soon have both a swine farm and a 
poultry house. And later we will acquire rabbits and build a hothouse." 


In creating their own agricultural department, the collective of the Bobruyskshina 
Production Association had to solve many problems. Here they had to engage in new 
and unfamiliar work -- for the first time in the republic, an entire farm was 
included in the balance of an enterprise. There is now the Shinnik Sovkhoz in 
Kirovskiy Rayon, which was created based upon the economically weak Pravda Kolkhoz. 
Many residents of the villages of Nemki, Kolbovo and Chigirinka have expressed 

a desire to work at the sovkhoz. 


First of all, the Shinnik workers undertook to install roads. Five kilometers of 
asphalt surface have already been placed in operation. A plan also exists calling 
for the construction of 5 additional kilometers. Special attention is being given 
to housing. If such housing is available, the young men and women will remain and 
manage households in the rural areas. Yes and the plant workers are not averse to 
working in the fields or on farms. A hostel with accommodations for 65 persons and 
a dining hall were recently built at the sovkhoz. 


As yet, the Shinnik workers have not obtained everything as planned. From the 
former owners, they have inherited 1,330 hectares of arable land and several 

rundown farms. It bears mentioning that the fertility of the land here is low. 

Last year, each hectare furnished 14 quintals of grain and 120 quintals of 

potatoes. Scanty results have been recorded on the livestock farms. On the other 
hand, the production of agricultural products is expected to increase during the 
current five-year plan. Here is what the de»uty general director of the association 
for domestic affairs V.V. Trusov had to say: 


"In 1982 alone, the plans call for potato and vegetable production to be doubled 
and for the beef and pork production plan to be over-fulfilled. All of the 
prerequisites are available for accomplishing this: the fields have been 
cultivated and the haying lands reseeded. The sovkhoz presently has 1,122 head of 
large-horned cattle. Six hundred and eighty swine are being maintained on the 
swine farm. A breed herd of 400 head is being formed and 280 heifers have already 
been acquired. Compared to last year, greater quantities of hay, haylage, silage 
and dehydrated feed will be laid away this year. 
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How has the association profited from the agricultural department? Everyone who 
visits the dining halls of the Shinnik workers comes away convinced that the meals 
served here are both diverse and tasty. The menu lists many courses, with milk, 
fresh vegetables and confectionery products being served. Prepared meat products 
are sold extensively at the snack bars. 


There are a number of unsolved problems at the Shinnik Combine. First of all, there 
is the problem of logistical support. For example, the Shinnik workers today do not 
know where it is possible for them to obtain the required spare parts, machine parts, 
fuel and lubrication materials and agricultural implements. In the decree of the 

CC CPSU and the USSR Council of Ministers entitled "Subsidiary Farms of Enterprises, 
Organizations and Institutes," it is stated that the local agricultural organs will 
supply the subsidiary farms with the needed technological and technical services. 
Actually, the Agricultural Administration of the Kirovskiy Rayon Executive Committee 
is not willing to meet the Shinnik Sovkhoz half way, considering it to be a 
stranger. As yet, a solution has not been found for the problem of acquiring feed 
harvesting equipment and carrying out land reclamation work. 


The Shinnik Sovkhoz presently has a director, chief agronomist and a chief 
zootechnician. Nevertheless, the personnel problem continues to be rather critical. 
The specialists must be won over by promising higher wages. 


The leaders of the Bobruyskshina Association and other enterprises are disturbed 
.egarding the following problems: insufficient capital investments are being made 
available for development of the subsidiary farms, a deficit of logistical values is 
being experienced and shortages of fertilizers and in the number of livestock are also 
being felt. Other unsolved problems could also be mentioned. Could this not be 

the result of some Bobruysk enterprises proceeding all too cautiously in creating 
subsidiary farms? In the Bobruyskdrev Production Association, one hears the 

following statement being made: ''The Shinnik workers have encountered many problems 
since the decision was made to take a sovkhoz under their wing. Thus, perhaps it is 
wrong to display too much haste in creating subsidiary farms." 


There can be no doubt but that the collectives of many Bobruysk enterprises and 
Organizations have encountered many problems since launching this new undertaking. 
The party, soviet and economic organs of the city and rayon have been assigned the 
task oi assisting them in solving these problems. 


/026 
‘sO: 1824/219 
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TILLING AND CROPPING TECHNOLOGY 


SPRING FIELD, FARM PREPARATION 

Situation Overview 
Moscow SEL'SKAYA ZHIZN' in Russian 17 Feb 82 p 1 
/Article: "Baton of Skill"/ 


[Text / According to a popular saying, the closer spring, the quicker time flies. 
Indeed, one must be able to complete a great number of jobs on schedule. All of 
them are urgent, none can be delayed. 


Of course, in most of our country winter still appears as the sole master. How- 
ever, the day has become much longer and field work has already begun in the south 
of Turkmenia. Reviews of the final readiness for departure to the field have begun 
during these prespring days. Special hopes are pinned on spring work: It is nec- 
essary to lay down a reliable foundation for a high harvest, to make up for last 
year's shortage of agricultural output and to produce as much high-quality output 
as possible. 


Among the many agricultural concerns a good preparation of seeds is one of the 
main ones. Most republics and oblasts have a sufficient stock of seeds. Seeds 
have been brought up to high sowing quality requirements. Moldavia's corn growers 
have coped with this matter. Basically, they will sow early and medium ripening 
hybrids. An interfarm exchange of seeds of pulse, industrial and fodder crops is 
also in full swing. This work is pressing, especially as in a number of oblasts 
and rayons the quality of seeds is still low and their stocks are insufficient. 


These days it is lively on the winter field roads leading to animal husbandry 
farms--organic fertilizers are being transported. The Kazakhstan Sel 'khozkhimiya 
Association has established about 200 fertility detachments. Before the end of 
the season they will transport 50 million tons of manure and composts. 


Most farms in Belorussia, the Ukraine, the republics of the Soviet Baltic Region 
and many rayons in the Russian Federation maintain high rates of work on the accu- 
mulation and transportation of organic fertilizers. For example, machine opera- 
tors in Bryans..aya Oblast have already delivered about 5 million tons of manure 
and composts to fields. However, this work is not carried out so extensively and 
actively everywhere. 
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Repair shops are working intensely. The competition in them began last fall on 

the initiative of machine operators in Lithuania, Latvia, Tataria and Namanganskaya 
and Khersonskaya Oblasts. The machines that will be needed for spring sowing are 
the first to be placed on the line of readiness. The editorial board has received 
information that many kolkhozes and sovkhozes have already fully repaired sowing 
machines and soil cultivating implements. The preparation of tractors, grain har- 
vesting and other combines, motor vehicles, irrigation equipment and sugar beet 
harvesting, cotton harvesting and other machines is proceeding successfully. 


This year the country's reclamation specialists should transfer 1,435,000 irrigated 
and drained hectares to kolkhozes and sovkhozes, water more than 5 million hectares 
of pastures, carry out amelioration and other reclamation work on sizable areas and 
build millions of square meters of housing. 


The production subdivisions of the USSR Ministry of Land Reclamation and Water Re- 
sources have now concentrated principal attention on the projects where this spring 
renewed land is to be occupied with fodder and other crops. This work is carried 
out on a large scale by the mechanized columms and trusts of the Main Administra- 
tion for the Construction of Water Projects in Middle Volga in Saratovskaya Oblast. 
For the sowing of fodder crops alone reclamation specialists took it upon them- 
selves to prepare 15,800 irrigated hectares and to reconstruct and increase water 
supply for 1,500 hectares. The collectives of water management organizations of 
the Main Administration for Irrigation and Construction of Sovkhozes in Central 
Asia, of the Stavropol' Administration for the Construction of Water Projects and 
of the Ukrainian SSR Ministry of Land Reclamation and Water Resources are working 
just as responsibly. 


Animal husbandry specialists are working intensely. They must still do a great 
deal to complete wintering successfully. 


Potentials for an increase in farm productivity exists everywhere, on every farm. 
For instance, following the example of the Svyatogorskiy Sovkhoz Khabarovsk hos 
breeders introduced overall integral process links, which made it possible to 
greatly improve zootechnical work, to raise the collective responsibility of farm 
wot.ers and in the final analysis to increase the production and to lower the pro- 
duction cost of meat. Sheep breeders in Rostovskaya and Chimkentskaya Oblasts 
transferred flocks to early January and February lambing. Such a method makes it 
possible to improve the development of young stock and to increase meat production. 


[t is necessary to more widely apply the experience of advanced workers, to pass 
the baton of skill to all the participants in the competition and on this basis to 
maximally develop it and make it more lively and effective. 

Central Volga Region Concerns 


Moscow IZVESTIYA in Russian 22 Feb 82 p l 


/Article by Zh. Mindubayev, special IZVESTIYA correspondent, Ul'yanovsk: ‘So That 
the Ear May Have a Fuller Weight"/ 


/Text7 The grain field did not endow Ul'yanovsk farmers with the harvest last year. 
The summer was without any worthwhile rain. The drought was severe. Unfavorable 
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conditions are not rare in the Central Volga Region. But the last three droughts 
became a true test for farmers. 


Even under the exceptionally difficult conditions of last summer advanced farms 

were able to resist the elements and to grow a good ear, although not so full-weight 
as they wanted. On some fields they obtained 20 to 25 and even 30 quinta!s of grain 
per hectare. The question arises: How? 


. A remote trans-Voiga rayon. The Sovkhoz imeni Krupskaya, the largest in the 
oblast, is located here. There are no forests here--there is a steppe. The land 
is not the best in the zone. Nevertheless, last fall farmers gathered 14 quintals 
of grain per hectare and more, whereas their neighbors gathered 6 to 7 quintals. 


"The principle of our management is not to rely only on the earth's generosity, but 
to increase it ourselves," says A. Golubkov, the sovkhoz agronomist. 


The specialist enumerates what is being done to increase the hectare’s generosity. 
A scientifically substantiated farming system is being introduced. It envisages 
the introduction of the most successful crop rotations (in particular, grain-row 
fallow and grain-fallow). The preparation of the early fall area with preliminary 
stubble breaking, fall cultivations and harrowing and afterharvest application of 
herbicides have become the rule. 


It is very important that the farm's agronomical service constantly sees to it that 
land fertility is increased. Specialized detachments for the transportation of 
fertilizers operate. Grain fields receive weighty doses of organic fertilizers. 

A system of weed control has been developed. The establishment of antiwild oat 
links is one of its characteristics. In brief, farmers do not rely on an "off 
chance" here. They realize that the slightest neglect--whether it is foor plowing 
or inferior repairs of equipment--will have a tangible effect on the harvest. Even 
now, during winter days, there is a mass transportation of manure to fields. The 
entire trail-type equipment and almost all tractors and combines are ready for op- 
eration. Thus, constant concern for an increase in the effectiveness of the hec- 
tare, a skillful resistance to adversities and the accumulation of experience help 
to overcome the difficulties characteristic of the unstable farming zone. 


Life convinces us that such an approach gives the farmers of Central Volga valid 
hope for the harvest. How are they getting ready for the new spring? What con- 
clusions did they draw from past lessons? First of all, it mst be stated that 
agricultural specialists, scientists and practical workers developed a scientific- 
ally substantiated system of farming for the oblast as a whole and regional sys- 
tems with due regard for the characteristics of all its zones. These systems were 
discussed and defended at rayon conferences and on farms. The general principles 
of scientific developments are aimed at the solution of the main problems, that is, 
the accumulation of moisture in soil during the entire year, increase in land fer- 
tility, weeding of fields and protection of soil against erosion. 


Of course, this program cannot be fully realized in 1 year, but tomorrow's harvest 
depends on how it is implemented today. The work in progress is not bad. The fall 
area was plowed at the best time in the fall--before 1 Septemebr. Basically, winter ‘ 
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crops entered winter in a good state with the proper topdressing. Links are now 
working on the transportation of fertilizers on every farm. The rate of this work 
is higher than last year. By the middle of February 87 out of 100 tractors were 
ready for departure to the field, 63 percent of the combines were also repaired and 
80 percent of the motor pool was in operation. 


However, not everything is satisfactory in the winter complex of operations. An 
inexplicable carelessness is felt on some farms. 


There is a special situation with power saturated tractors of the K-700 type. In 
the oblast Sel'khoztekhnika undertook the repair and servicing of these machines. 
The repair base was also established in advance. For example, a special center 
operates in Dimitrovgrad, which is capable of putting 300 tractors in order for win- 
ter and the same number of subassemblies and units for exchange. Another similar 
enterprise is being built. Personnel has been trained. However, the course of 
repairs by no means can be considered satisfactory. The delays in the delivery of 
many spare parts are reflected here. Manufacturing plants are letting repairmen 
down. The following figures were mentioned to me in the oblast administration of 
agriculture: Out of the 200 blocks and crank shafts allocated last year the Altay 
Motor Plant shipped only one-half and instead of 48 flywheel cases the Yaroslavl' 
Motor Plant also issued one-half. It failed to deliver one-third of the block head 
gaskets. 


The lessons of last fall once again remind us that only experts produce a stable 
harvest. Therefore, in the oblast special attention is now given not only to the 
training of machine operating personnel, but of all field growers in general. The 
competition for an appropriate welcome for the 60th anniversary of the formation 
of the USSR is expanding. 


Rural workers in Central Volga clearly understand that nature cruelly punishes for 
every neglect anc for any unutilized opportunity. Those that are able to take spe- 
cific steps toward the stabilization of farming and increase in its efficiency, in 
order to ensure, as Comrade L. I. Brezhnev said at the November (1981) Plenum of 
the CPSU Central Committee, good harvests when there is both a shortage and an ex- 
cess of moisture, will achieve success on the grain field. The spring of the sec- 
ond year of the five-year plan demands maximum mobilization from Ul'yanovsk farmers. 


11,439 
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TILLING AND CROPPING TECHNOLOGY 


RECLAIMED LANDS IN UKRAINE ARE WASTED 
Moscow SEL'SKAYA ZHIZN' in Russian 10 Feb 82 p 2 


[Article by V, Kuz'michev, deputy director, Ukrainian Scientific—Research 
Institute of Soil Science and Agricultural Chemistry, Khar'kovskaya Oblast, 
and L. Eterevskaya, head, Laboratory of Soil Reclamation, Khar'kovskaya 
Oblast: "Hidden Riches; Why Lands Returned to Agriculture After Mining in 
Ukraine Are Poorly Utilized" ] 


[Text ] More than 140 ,000 hectares of reclaimed land have been transferred to 
collective and state farms, primarily in the zones of intensive agriculture, 
the steppe and forest-steppe zones. Convincing examples exist of an appro- 
priate, careful cultivation of these lands. We shall cite Kramatorskiy 
Collective Farm, Slavyanskiy Raion, and Donetskaya Oblast, to which about 100 
hectares of worked quarries were returned. Each reclaimed hectare now yields 
up to 30 centners winter rye, 40 centners hay from Sudan grass and 320-350 
centners green corn mass. Ordzhonikidze State Farm is located in the same 
neighborhood. It received about 50 hectares of such land and on this land 
has successfully cultivated perennial geluminous grasses. 


Unfortunately, negative factors predominatc, particularly in Kirovogradskaya 
Oblast. Not only small parcels returned after reclamation but even vast 
tracts of land for some reason continue to be ignored here. More than 2,000 
hectares have recently been returned to Aleksandriyskiy Raion alone; almost 
half belongs to Gagarin State Farm and Kalinin Collective Farm. When one 
drives about these lands in the summer it seems like a desert; weeds grow to 
the height ot aman. A similar situation exists in Petrovskiy Raion. 


Matters are no better at Dnepropetrovshchina, in one of the largest oblasts 
and known for its agricultural successes. It is impossible to cite farms 
where reclaimed lands are exploited according to the principles of science and 
accumulated experience. There are simply no such examples. 


Even the Ukrainian Ministry of Agriculture is unable to provide examples. On 
the other hand, its workers can sketch a fairly clear picture of how 
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transferred lands are managed by the departments for development, the area 
that has already been processed, the quantity of soil humus layer that has 
been stored and, finally, the quantity of land that has been reclaimed and 
for what purposes, whether for tilling, tree farms, reservoirs, etc. This 
information is undoubtedly needed; it must not be disregarded. But what is 
obtained from reclaimed lands, how do they serve agricultural production? 
There is no such analysis, although, in our view, agricultural organs should 
have these analyses available in order to actively influence the state of 
affairs. 


The strange relationship of the Ukrainian Ministry of Agriculture to the 
utilization of returned lands is characterized by yet another revealing event. 
Several years ago our institute proposed that detailed methodological 
recommendations be compiled for the exploitation of reclaimed tracts. This 
task aroused great enthusiasm in the ministries, and we placed great hopes in 
it. But what happened? After six years of travelling about the bureaucracy 
the recommendations remain within ministerial walls. They never even reached 
their intended destinations, 


Meanwhile, at the farms one must often listen to complaints that, it is said, 
very little land has been issued for fodder production, But reclaimed lands 
provide a wonderful opportunity for fodder production! Grasses are the most 
successful crop on such lands, and the process of restoring soil fertility 
must be initiated with grasses. Grasses are the foundation for the subsequent 
planting of other crops. This, incidently, is the procedure in many countries, 
particularly in Hungary. 


The only restriction that must be observed is that specific grass species are 
suitable for each zone. We shall state that in the droughty Donets steppe the 
most suecessful sequence in the first five years of soil-protective feed-crop 
rot tion is Sudan grass, oats for green fodder, silage corn, and then peren- 
leguminous grasses. Following this scheme, up to 80 centners hay from 
n grass, 40 from oats and 380-400 centners green corn mass can be obtained 
from one hectare reclaimed land, 


(fhe right-bank part of the zone, the Kirovogradskaya and Dnepropetrovskaya 
oblasts, receive a scarcely larger quantity of precipitation. But thanks to 
‘his "searcely," planting on reclaimed lands can be initiated immediately with 
oorennial leguminous grasses. And these grasses can provide 60-70 centners 
nay per hectare. 


An additional rich resource for fodder production may be provided by loesses, 
that is to say tailings on which for a number of reasons a soil layer has not 
been applied. We have conducted a whole series of investigations in 
Kirovogradskaya, Donetskaya, and Cherkasskaya oblasts. There are also data 
from other scientific-research institutions in the Polesye zone. Clover, 
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lupine, and perennial cereal grasses were planted, and 70-100 centners hay 
were collected per hectare. True, manure and mineral fertilizers are 
required in such plantings, but these tracts can by no means be called 
infertile. And this is why there is no reason to abandom then! 


We ‘alk a great deal about the necessity for protecting and making better use 
of the land. And we do a great deal for this. But by no means all possibil- 
ities have been exploited. Recultivated lands are one such possibility. 
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